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1. Cross-cutting areas 
Transparency of budget presentation 

The table below provides an overview of the Education MEG plans as published in Draft 

Budget 2026-27 on 14 October and 3 November. This confirms an increase in fiscal resource 

(revenue) of £39.2m (2.2%) and general capital of £7.5m (2%), when compared to the 2026-

27 revised baseline. There have been no changes to non-fiscal resource (non-cash) and 

Financial Transactions (FT) Capital reflect the repayments on FT loans of just under £2m 

for 2026-27.  

Education MEG  

Plans as 
per  

2025-26  
Final 

Budget 
February 

2025 

Baseline 
Adjustments  

2026-27 
Revised 
Baseline 

Inflationary 
Uplift 

Other 
Changes 

Draft 
Budget 
2026-27  

£000s 

Fiscal resource (revenue) 1,800,854  11,870  1,812,724  37,414  1,766  1,851,904  

Non-Fiscal resource (non-
cash) 

267,594  0  267,594  0  0  267,594  

Total Resource 2,068,448  11,870  2,080,318  37,414  1,766  2,119,498  

Capital 374,500  0  374,500  7,490  0  381,990  

Capital - FT -1,701  1,701  0  0  -1,968  -1,968  

Total Capital 372,799  1,701  374,500  7,490  -1,968  380,022  

Total Resource & Capital 2,441,247  13,571  2,454,818  44,904  -202  2,499,520  

Resource AME -100,842  - -100,842  - -62,793  -163,635  

Capital AME 1,353,163  - 1,353,163  - 89,315  1,442,478  

Total AME 1,252,321  0  1,252,321  0  26,522  1,278,843  

Total – Education MEG 3,693,568  13,571  3,707,139  44,904  26,320  3,778,363  

 

The baseline for 2026-27 Draft Budget uses the Final Budget 2025-26 as a starting point, 

with the following adjustments for the Education MEG: 

• removal of non-Barnett ring-fenced non-recurrent funding from HM Treasury – 

£3.671m 2025-26 allocation for VAT compensation on post-16 specialist placements 

in private special colleges which have been subject to 20% VAT from 1 January 2025 

(£0.697m allocation for 2026-27 is included under ‘other changes’ in the table above); 

• inclusion of recurrent funding in 2025-26 to support increases in National Insurance 

Contributions from April 2025 - £10.087m for Arm’s Length Bodies (ALBs), Further 

Education colleges and sixth forms (via Medr) and programme funded staff; and 

 

• inclusion of recurrent funding to support this year’s public sector pay deals - £5.454m 

for ALBs, Further Education colleges and sixth forms (via Medr) and programme 

funded staff. 
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There have been no baseline adjustments for non-fiscal resource or general capital. On FT 

Capital, FT repayments for 2025-26 have been added back to the baseline. A breakdown of 

baseline adjustments by Budget Expenditure Line (BEL) is provided at Annex A. 

Fiscal resource (revenue) 

The Education MEG has been allocated an inflationary uplift on revenue of £37.4m (2.1%) 

for 2026-27. A targeted approach to the application of this uplift has been taken to support 

pay, demand led budgets and key priorities in 2026-27. Further revenue allocations include 

£0.7m ring-fenced for compensation of VAT on post-16 placements to protect pupils with 

special educational needs and £0.7m recurrent funding for Welsh immersion provision to 

support delivery of Cymraeg 2050 and implementation of the Welsh Language and 

Education (Wales) Act 2025.  

There have also been two recurrent MEG to MEG transfers totalling a net transfer in of 

£0.4m: 

• £0.449m from the Health and Social Care (HSC) MEG into the School Standards 

(LAEG) BEL to support the nursery education component of the Childcare Offer (see 

early education and childcare section); and 

 

• £0.008m from the Teacher Development & Support BEL to the Central Services and 

Administration MEG for the Welsh Language in Patagonia Project. 

As requested by the Committee, a summary of allocations from central reserves is provided 

at Annex B. 

Non-Fiscal resource (non-cash) 

There have been no changes to non-fiscal resource budgets, with any necessary 

amendments to be made as part of final budget or in year supplementary budgets.  

Capital  

The Education MEG has been allocated an inflationary uplift on capital of just under £7.5m 

(2%) for 2026-27. The majority (£7.1m) will support our successful school and colleges 

Sustainable Communities for Learning Programme. A further £0.2m is allocated to support 

the capital requirements to enable the Student Loans Company (SLC) to deliver the package 

of support to eligible HE and FE students in Wales, as well as £0.18m to support the capital 

requirements of the Education Workforce Council. 

There are no Financial Transactions Capital allocations in this budget for the Education MEG 

and the £1.968m reduction reflects the agreed repayment profiles in respect of loans issued 

in prior years under the Sustainable Communities for Learning Programme. 

Annually Managed Expenditure (AME) 

This budget is related to student loans which is demand led and sensitive to interest rate 

and other macro-economic factors. This budget is agreed with the HM Treasury each year 
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and the draft budget figures reflect the forecasts submitted to the Office for Budgetary 

Responsibility (OBR) in January 2025. 

Commentary on Actions and detail of Budget Expenditure Line 
(BEL) allocations 

A breakdown of the Education MEG by Action and BEL is provided at Annex A. This 

provides, as requested by the Committee, details on allocations for Final Budget 2025-26, 

First Supplementary Budget 2025-26, forecast 2025-26 outturns (at period 5), and 2024-25 

final outturns. As noted, the summary also includes the revised baseline changes and 

budget for comparative purposes.  

In line with last year, a separate commentary by Action has not been provided as the key 

changes from 2025-26 are reflected in Annex A and B, together with commentary on these 

changes reflected in the ‘specific areas’ sections of this paper. However as requested by the 

Committee, an analysis and explanation of significant changes (over £1m) to BELs since 

the First Supplementary Budget 2025-26 is provided at Annex C. 

Education priorities and other strategic priorities 

Our funding decisions in this draft budget have been underpinned by our government 

priorities, with the inflationary uplift targeted to ensure we use all available resources to 

deliver on these priorities. My priorities are clear: improving attendance and raising 

attainment in literacy and numeracy, supported by ongoing reforms to the curriculum and 

Additional Learning Needs (ALN). At the heart of these efforts is a commitment to promoting 

well-being across schools, which underpins the success of all reforms. To support these 

priorities, we have prioritised funding available in 2026-27 draft budget as follows: 

• An additional £5m to support delivery of ALN to support schools and local authorities 

to deliver on their statutory responsibilities and improve national consistency and 

sustainable delivery of provision for children and young people. This funding builds on 

the extra £10m allocated last year, taking total funding for ALN through the reform 

strand of the Local Authority Education Grant (LAEG) to £37m from 2026-27. Improving 

collaboration between local authorities, and further education (FE) colleges to identify 

and meet the needs of young people with ALN is essential to break down their barriers 

to continue their participation in education, training and employment. In recognition of 

this, Medr will utilise £4.1m of its uplift in 2026-27 to support ALN in colleges. This 

ensures that the extra funding announced for ALN in this financial year is built into the 

budget recurrently. 

 

• A further £3m is supporting learners over 16 who require access to independent 

specialist colleges to meet their educational needs, which together with ring-fenced 

allocation for VAT compensation, takes the budget for post-16 specialist placements to 

£19.9m in 2026-27. 
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• An additional £8.9m or 5.3% increase to the School Standards strand of the LAEG to 

further support foundation learning, teachers and support staff in schools and other 

settings, taking total school standards funding in 2026-27 to over £178m.  

 

• An extra £2.5m in the Equity strand of the LAEG to further support attendance and 

interventions aimed at tackling disaffection, engaging families and supporting learners. 

This builds on the extra £7m allocated as part of last year’s budget to increase 

attendance levels. 

 

• Building on the extra £10m invested from 2025-26 to support literacy and numeracy, 

we are investing an extra £2m to support the Curriculum for Wales grant support 

programme and personalised assessments in 2026-27. 

 

• Following the extra £1.6m invested to support the Hwb national programme from 2025-

26, a further £0.3m is allocated in 2026-27 to support essential cloud support services 

to ensure access to appropriate digital tools and services for all learners and 

practitioners in maintained schools. 

 

• For tertiary education, an extra £21.5m is allocated through Medr in 2026-27 (excluding 

Estyn transfer). As well as support for ALN, it will ensure pay parity in FE colleges and 

sixth forms to maintain the highest standards and teaching quality wherever learners 

undertake their post-16 education, support the costs of Initial Teacher Education 

placements to support higher education institutions with the growing costs of provision, 

provide an uplift to Financial Contingency Funds for FE colleges and support 

expansion of the junior apprenticeship programme.   

 

• The extra £7.1m capital in our educational estate will support standards by providing 

an environment that encourages higher attendance and attainment and supporting 

communities across Wales. 

I continue to hear regularly from teachers and from school staff as well as from my expert 

advisory group and headteacher advisory group. Reflecting on their messages, I continue 

to focus on our sector wide improvement priorities which are supported by this budget. This 

clear set of priorities will help us to manage workload, prioritise resources and focus our 

collective efforts on enabling real improvements for young people. 

Information on any ongoing negotiations with the Cabinet Secretary for Finance and 

Welsh Language to maximise the level of resources available for education, including 

funding for schools’ core budgets through the Local Government Settlement 

The Cabinet Secretary for Finance and Welsh Language outlined the approach to the 2026-

27 Budget in his oral statement on 1 July, which confirmed that current departmental budgets 

will be uplifted in line with forecasts for inflation. Further detail on this approach is included 

in the Outline Draft Budget 2026-27 published on 14 October.  
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As part of budget preparations, I have had a series of bilateral meetings with the Cabinet 

Secretary for Finance and Welsh Language to discuss the level of resources required for 

education. In particular, the prioritisation of front-line funding to schools, recognising the 

financial pressures facing schools and local authority partners to deliver upon the statutory 

responsibility for ALN and wider education provision.  

In respect of schools’ core budgets, we have provided a 2.5% rise through the un-

hypothecated settlement in 2026-27, with additional funding of £8m, with the aim of a floor 

of 2.3%. For the Education MEG, we have used our inflationary uplift to target areas to 

support our priorities and help manage pressures in the system. We have prioritised funding 

for schools, through an increase to the LAEG of over 4% on 2025-26. This will see an 

additional £8.9m in the School Standards strand to further support foundation learning, and 

teachers and support staff in schools and other settings; £2.5m in the Equity strand to 

support Family Engagement Officers, enrichment activities and Community Focussed 

Schools; and £5m in the Reform strand to further support ALN. 

Details of how allocations to and within the Education MEG align with the Programme 

for Government (PfG) 

In addition to the funding invested to support our curriculum and ALN reforms, funding 

continues to be maintained to support other PfG commitments. 

We continue with our commitment to reducing the administrative burden on local authorities 

through the simplified and streamlined LAEG. Through the Equity strand of the LAEG we 

are continuing to protect investment in the Pupil Development Grant (PDG) that funds 

schools to support our most economically vulnerable learners. We are also protecting 

funding within the Equity strand to support the Whole School Approach and funding for 

school-based counselling. 

We are maintaining the budget of £93.5m to support Universal Primary Free School Meals 

(UPFSM), ensuring all primary school learners continue to have a free school meal, tackling 

child poverty, easing cost-of-living pressures, improving educational outcomes, and 

promoting equity. 

The National Music Service was established in 2022, and the new phase of the National 

Music Service programme (2025-2028) is supported under the Curriculum for Wales Grant 

Support Programme, with funding of £12 million over this three-year period. 

We are on course to achieve our commitment to invest more than £1.5bn in the next phase 

of the Sustainable Communities for Learning Programme, which will be achieved by the end 

of this financial year. We are continuing to invest in the learning environment of community 

schools and co-locating key services. This is demonstrated through our Childcare and Early 

Years Capital Programme which supports the implementation of new childcare provisions 

and to improve and maintain the existing childcare infrastructure. Funding for Community 

Focussed Schools facilitates the opening of school buildings outside of traditional hours with 

the aim of making the education estate the heart of the local community.  Finally, we are 

transforming learning environments to develop net-zero carbon schools.  
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Whether, and if so how, the Cabinet Secretary intends to target resources at 

addressing any cross-cutting themes or priorities across the MEG as a whole 

Every Cabinet Secretary and Minister has an important role to play to support the delivery 

of Cymraeg 2050: A million Welsh speakers. Whilst the Cabinet Secretary for Finance and 

Welsh Language is responsible for implementing Cymraeg 2050, funding for the Welsh 

language is mainstreamed across multiple portfolio areas, including through the Education 

MEG. This includes funding allocated from the Cymraeg 2050 (LAEG) BEL, the Teacher 

Development and Support BEL and the Welsh in Education BEL, which is supporting 

implementation of the Welsh Language and Education (Wales) Act 2025. 

The Sustainable Communities for Learning Programme has continuously developed to 

encompass wider engagement and collaboration with other investment programmes such 

as Early Years, Welsh Language, ALN, Community Schools, Digital, Further Education and 

Higher Education.  The value of this cross-cutting approach should not be underestimated. 

It drives collaboration at a local level – through local authorities, further education institutions 

and mutual stakeholders – for the innovative delivery of priorities at a local level as well as 

priorities at a national level. 

Children’s rights and other cross-cutting considerations 

Children’s Rights Impact Assessment 

Detailed impact assessments, including a Children’s Rights Impact Assessment (CRIA) are 

undertaken as part of our ongoing policy development and review. A Strategic Integrated 

Impact Assessment (SIIA) is one of a suite of documents published as part of the draft 

Budget and is critical to identifying key trends, strategic and cumulative impacts at portfolio 

level, across a range of areas, including giving due consideration across the statutory 

requirements.  

The integrated approach underpinning the SIIA enables us to better understand the 

intersectional and unintended impacts of spending decisions and to maximise the impact of 

available funding, reducing the disproportionate effect on any one specific group or area. It 

is the Government’s view that to consider an area of impact in isolation risks unintended 

consequences such as the negative impact in one area being driven by a positive impact in 

another.   

Wellbeing of Future Generations (Wales) Act 2015 

All Cabinet Secretaries are committed to using the Well-being of Future Generations (Wales) 

Act to improve how we make decisions about the social, economic, environmental and 

cultural well-being of Wales. Our goal is to ensure we reflect the sustainable development 

principle, and our spending plans aim to achieve a balance between short and long-term 

priorities. We recognise the need to collaborate with our partners and to use our collective 

resources effectively to plan for the tough choices ahead. 

Through its inclusive and rights-based framework, the ALNET Act helps celebrate diversity, 

eliminate inequality in all its forms, and close the gap between learners with additional 

learning needs and the wider working population. 
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Extending free school meals to all primary pupils contributes to the Well-being of Future 

Generations goals by encouraging healthy eating (A Healthier Wales), reducing inequality 

(A More Equal Wales), easing family finances and boosting long-term prospects (A 

Prosperous Wales), fostering inclusion (A Wales of Cohesive Communities), and supporting 

local food sourcing (A Globally Responsible Wales). 

Costs of legislation 

Details of allocations within the 2026-27 budget intended for the implementation of 

primary legislation.  

The implementation costs of legislation, which includes the Welsh Language and Education 

(Wales) Act 2025, the Tertiary Education and Research (Wales) Act 2022, and the 

Curriculum and Assessment (Wales) Act 2021 is included as part of the draft budget 

documentation published on 3 November.  

Implementation of the Tertiary Education and Research (Wales) Act 2022 continues, with 

commencement and associated secondary legislation being brought before the Senedd. 

This carries a small continuation of legal and associated expenditure into 2026-27, currently 

estimated to be around £0.2m.  

Much of the costs related to implementation of the Curriculum and Assessment (Wales) Act 

2021 are also set out within the funding for school improvement and raising standards 

section. 

Implementation of the Additional Learning Needs and Education Tribunal (Wales) Act 2018 

completed at the end of August 2025. See the ALN section for further details on funding. 

Information on the financial impact of any relevant UK Parliament legislation.  

We are not aware of any UK Parliament legislation that may impact on our budget for 2026-

27. However, we continue to monitor the UK Government’s Legislative Programme, 

including the impact of the children not in school provisions of the Children’s Wellbeing and 

Schools Bill, and will update the Senedd where necessary. 

Financial implications in 2026-27 of any relevant subordinate legislation.  

The budget will continue to take account of relevant subordinate legislation in 2026-27. Draft 

regulations are subject to a robust assessment of costs and benefits, achieved through 

consultation and engagement with our stakeholders, in the development of the Regulatory 

Impact Assessments. This is to ensure our decisions are informed by the people who will be 

affected by them. 

Impact of the COVID-19 pandemic 

Information on any remaining provision in the Education MEG in 2025-26 and 2026-

27 for dealing with and recovering from the impact of the pandemic, for example 

whether the “Recruit, Recover, Raise Standards (RRRS)” programme is continuing in 

2026-27. 
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As outlined to the Committee last year, the formal RRRS programme no longer exists with 

funding for the programme (£28.5m) amalgamated into the School Standards strand of the 

LAEG from 2024-25, along with a further boost in funding of £10.9m.  

In line with 2025-26, we will be allocating £0.2m from the Teacher Development and Support 

BEL in 2026-27 to continue to fund a team in Knowledge and Analytical Services to lead on 

research relating to ongoing challenges facing practitioners, such as attendance, behaviour, 

and speech and language, that were intensified by the pandemic.  

Impact of cost of living pressures on delivery of education 
services  

Like all publicly supported services, schools, colleges, universities and training providers 

continue to operate under significant cost constraints, particularly regarding pay, energy, and 

consumables. There are no easy answers to addressing these increased costs within the 

current budget settlement. We recognise the impact of these pressures and continue to 

engage closely with our stakeholders on these issues. 

Medr has been asked to apply an uplift to the Financial Contingency Fund (FCF) within its 

increased budget allocation, concurrent with a recent growth in learner numbers. Medr 

provides FCF to post-16 providers to support eligible learners who are facing financial 

difficulties or who are at risk of leaving education. FCF helps with costs such as fees, course 

related costs, transport, meals, and childcare costs. Further details will be announced when 

Medr publishes its funding allocations. 

Since January 2022 the Sustainable Communities for Learning Programme has mandated 

net zero carbon standards for all new-build, extension and major refurbishment projects.  

The mandate also included targets for the reduction of embodied carbon created through 

manufacture, transportation of material and the construction process.  This bold move has 

placed the Welsh Education Estate at the forefront of the UK Education Sector in 

decarbonising schools and colleges and is supporting them in managing their energy 

consumption through thermally and energy efficient buildings.  

At the time of implementation, the Welsh Government committed to support 100% of the 

additional cost (over and above the BREEAM Excellent baseline) for delivery of our net zero 

carbon commitment. The additional capital cost for delivery of this commitment, which is 

being funded through the Programme’s capital budget, is approximately 12.5% of project 

value, circa £32.6m in 2026-27. 

Budget monitoring and the current financial context 

Information on the processes in place for monitoring budgets within the Education 

MEG throughout the year. 

Careful financial management is essential in the current financial climate. All budgets 

continue to be monitored and challenged monthly in 2025-26, to present the latest forecasts 

and budget movements as necessary and to ensure a balanced outturn by year end. I 
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receive monthly financial updates on forecasts for the Education MEG to ensure that 

budgets remain on track to deliver my priorities. 

Details of any changes to the 2025-26 Education MEG that are already anticipated in 

the Second Supplementary Budget. 

The baseline adjustments in 2026-27 to reflect the additional funding provided this financial 

year to support 2025-26 public sector pay awards are changes which are already anticipated 

in the Second Supplementary Budget. This includes funding to support the 2025/26 

teachers’ pay award and ensuring pay parity for post-16 education (see education workforce 

section).  

The extra funding in 2025-26 to support ALN Co-ordinators (see ALN section) will also be 

formalised through the supplementary budget process. 
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2. Specific areas 
This section provides an update on specific areas requested by the Committee. 

Funding for school budgets 

An explanation of whether and how the Welsh Government has prioritised funding for 

schools in the 2026-27 Draft Budget (in both the Housing and Local Government MEG 

and the Education MEG).  

The main source of funding the Welsh Government provides to schools is to local authorities 

through the Local Government settlement. As noted, we have provided a 2.5% rise through 

the un-hypothecated settlement in 2026-27. 

For 2026-27, £418.6m will be invested through the LAEG, a rise of over 4% compared to 

2025-26. Our demand-led schemes continue to remain outside of this, due to specific claims 

on actual demand being necessary for payment purposes; these schemes include, UPFSM, 

School Essentials and Post-16 Specialist Placements funding. 

How the review of the school funding formula (published February 2025) and 

proposed School Funding, Budget Statements and Outturn Statements (Wales) 

Regulations 2026 have been taken into account in the Welsh Government’s approach 

to providing funding intended for schools in 2026-27.  

The Welsh Government carried out a review of local authority school funding formulae 

across Wales, intended to better understand the complexities involved. A summary report, 

published February 2025, set out the key findings of the review and made several 

recommendations on how the system may be improved 

We consulted on proposed changes which amend and merge the School Funding (Wales) 

Regulations 2010, the Education Budget Statements (Wales) Regulations 2002 and the 

Education (Outturn Statements) (Wales) Regulations 2003. The changes should provide 

greater flexibility to allow local authorities to better support schools to manage their school 

budgets and to provide greater transparency, comparability and consistency in the system, 

to allow informed budget discussions at all levels. The School Funding, Budget Statements 

and Outturn Statements (Wales) Regulations 2026 are due to be laid in Spring 2026. 

However, to allow local authorities time to consult and implement any changes required, the 

new Regulations are due to come into force on 1 April 2027, at the start of 2027-28 financial 

year. 

Whilst these changes will provide more transparent, comparable and consistent school 

funding across Welsh schools, it will not address the current issues on levels of funding 

being provided into the education system. For 2026-27, the MEG’s inflationary uplift has 

been prioritised to support funding to schools through the LAEG. 

The Cabinet Secretary’s perspective on the level of school budget reserves, in the 

context of the 31 March 2025 data due to be published in late October 2025.  
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We always maintained that the high level of reserves seen by schools over the past few 

years would be temporary, and last year’s data was reflective of that with a 45% decrease 

in reserves between March 2023 and March 2024 to £115m. At the point of preparing this 

paper the level of school reserves as of 31 March 2025 was not known, however we expect 

the data being published in late October to reflect a continued downward trajectory in school 

reserves. We will continue to support local authorities in working with their schools to 

manage their budgetary positions flexibly considering the current circumstances.   

Funding for school improvement and raising standards 

An explanation of how the Draft Budget 2026-27 supports school improvement and 

raising standards of education, and how it reflects changes taking place under the 

School Improvement Partnership Programme.  

I have set out our sector wide improvement priorities that are my focus and which are 

underpinning the improvements we want to see, and which are supported by this budget. 

This clear set of priorities is supporting us to manage workload, prioritise resources and 

focus our collective efforts on enabling real improvements for young people. 

Attendance, literacy and numeracy remain our focus to support school improvement and to 

raise standards.  We know there is a strong link between school attendance and attainment.   

Our national support for maths, numeracy and literacy includes professional learning 

resources which will set out granular detail on progression in those skills. We have also 

joined the progress in international reading literacy study (PIRLS) and Trends in International 

Mathematics and Science Study (TIMSS), international benchmark assessments of literacy 

and numeracy. These studies, along with PISA 2025, funded from the School Standards 

Support BEL (which is seeing an uplift of £0.3m in 2026-27), will provide us with rich data 

on the strengths of learners and areas where we need to improve as well as providing us 

with international context and learning. 

The streamlining of our grants from 2024-25 has helped ensure that resources are being 

targeted and delivered in the most appropriate, efficient, and effective ways. Through the 

School Standards strand of the LAEG, we will see funding of over £178m in 2026-27 directed 

at schools and other settings to support school improvement and raise standards, an 

increase of over 5% compared to 2025-26. 

Details of the Local Authority Education Grant (LAEG) in 2026-27, including a 

breakdown of its four strands.  

Over £418m will be provided in 2026-27 through the LAEG to support our schools and local 

authorities (excluding our demand-led schemes). A breakdown of the budget provision 

through the four stands is detailed below.  

LAEG strand £000 

School Standards 178,123 

Equity 158,750 

Reform 72,261 

Cymraeg 2050 9,473 
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Total LAEG 2026-27 418,607 

 

Details of how much LAEG was paid to each local authority in 2025-26, including a 

breakdown by the four strands.  

A total of £402m is being provided in 2025-26 through the LAEG to support our schools and 

local authorities (excluding our demand-led schemes). A breakdown of the funding awarded 

is provided in Annex D.. 

An updated assessment undertaken on the impact of the amalgamation of individual 

grants into the LAEG in 2024-25 and how the Welsh Government is assuring itself that 

there has not been any dilution of previously ring-fenced activities and interventions.  

Through our regular stakeholder engagement, we are continuing to review the impact of the 

grant amalgamation arrangements introduced in 2024-25.  

No significant or concerning issues have been raised since the introduction of the 

amalgamated grant arrangements. We regularly engage with our stakeholders and have an 

open dialogue with them, encouraging matters of concern to be raised with us. 

As part of the Programme for Government commitment to reduce the administrative burden 

on local authorities, and the actions taken to reduce workload within the education sector, 

the grant amalgamation also enabled us to introduce reduced and more effective monitoring 

and reporting arrangements for our grant funding. As Cabinet Secretary for Education, I 

have received positive feedback from the Chair of the Strategic Workload Coordination 

Group, stating that the changes in grant reporting requirements was a welcome 

development in reducing workload in schools. 

 

Information on budget allocations to support efforts to improve standards of literacy 

and numeracy and any assessment that has been made of their efficacy and value for 

money.  

A sustained improvement in education standards is a top priority for this Government, with 

literacy and numeracy development through the Curriculum for Wales being key to achieving 

this. We are committed to ensuring schools and settings have access to high quality 

professional support, tools and resources. Funding for literacy and numeracy development 

in schools is provided through three elements of our draft Budget, with the Local 

Government settlement to local authorities representing our most significant investment in 

education and local services. 

In addition to the Local Government settlement, the LAEG reform strand, also includes 

ongoing funding for literacy and numeracy development for both schools and local 

authorities and their partnerships. In addition, in 2026-27 we will continue to invest the extra 

£10m provided in 2025-26 to support learning and attainment in literacy and numeracy. 

Within this package, the extra £2.5m for local authorities will continue to be allocated through 
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the LAEG to build their capacity to support schools locally and to embed approaches 

delivered through the national programmes. 

In 2025-26 we introduced the new Curriculum for Wales grant support programme to provide 

focussed support to schools and settings, funded via the Curriculum and Assessment BEL. 

This new strategic approach to grant funded curriculum support, prioritises wider (non-

LAEG) funding for priorities, including for literacy and numeracy. For 2026-27 we are 

increasing the budget to support the grants programme by £1.4m. This essential funding for 

national support programmes is enhancing the teaching in literacy and numeracy, including 

phonics support, together with provision of specific and evidence-based interventions to 

support learners struggling with literacy and numeracy. This recognises the importance of 

consistent and high-quality professional learning and support to raise standards for every 

child. 

Funding for the Curriculum for Wales grant support programme and details of 

numbers and values of grants awarded.  

The new Curriculum for Wales grant support programme was introduced in 2025-26 with a 

£44m package of support over three years and brings together grant awards for (non-LAEG) 

curriculum support under a common longer-term approach. It also aligns support more 

closely to our nationally agreed priorities. The 3-year funding awards are providing essential 

support on curriculum design, literacy, numeracy, science and technology, enabling learning, 

music and international languages. For the 2026-27 Budget this represents an investment 

of £15.36m, which includes the additional £1.4m being allocated to the Curriculum and 

Assessment BEL, to ensure this essential grant support. The grants for literacy and 

numeracy form part of our national programmes of intensive support which will be taken 

forward in due course by Dysgu, our new Professional Learning body (see Education 

workforce section), with funding transferring in a future budget. 

Details of all the awards under the Curriculum for Wales grant support programme 

are published on the Welsh Government’s website.  

Any other funding to support the implementation of the Curriculum for Wales.  

All year groups will be learning through the Curriculum for Wales from September 2026. 

Implementation of the Curriculum for Wales, including our emphasis on supporting learner 

progression and school cluster working, continues to be prioritised in our investment in 

schools and settings. We recognise the ongoing pressures on school budgets and how 

essential practitioner engagement and school to school working is to successful curriculum 

implementation, and school improvement more widely. We are, for example, maintaining 

school funding specifically for curriculum reform at 2025-26 levels within the LAEG reform 

strand at £6m, which is over and above provision within LAEG for schools’ professional 

learning. This will enable schools to continue to engage in support programmes being made 

available both nationally and locally through the year ahead, including by Local Authorities 

through their LAEG funding. This is separate to £2.5m for curriculum development 

(referenced above) which is also being maintained within the LAEG reform stand for 2026-

27. 
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Through the Curriculum and Assessment BEL we will provide funding to Adnodd of over £4m 

in 2026-27 to continue its work in the commissioning of high-quality bilingual education 

resources in support of the Curriculum for Wales.  

Aside from funding to Adnodd and the Curriculum for Wales grant support programme, the 

BEL also includes funding for the national support programme for curriculum design, 

personalised assessments, and our approach to curriculum evaluation and monitoring.   

The cost of living and reducing the impact of deprivation on 
educational outcomes 

Information on how resources within the Education MEG are being used to meet the 

Welsh Government’s long-term commitment to reduce the impact of deprivation on 

educational outcomes – including from the “Tackling barriers to attainment” BEL or 

from the LAEG.  

The PDG has a key part to play in achieving the Welsh Government’s ambition of high 

standards and aspirations for all. Funding of £128m continues to be allocated in 2026-27 to 

support over 94,000 eligible learners. The PDG is allocated through the Equity element of 

the LEAG, with local authorities required to passport PDG funding in full to schools and 

settings as set out in the published school level allocations.  

In recent years there has been a reduction in the numbers of children eligible for PDG.  

Rather than reduce the overall funding in the PDG to reflect this, we have instead distributed 

any remaining funds within the budget to local authorities on a proportionate basis. This 

funding is used to support those schools experiencing significant variations in PDG funding, 

which ensures schools can continue to plan their investment over multiple years.   

In the academic year 2024/25, Welsh Government commissioned a pilot Poverty Proofing 

project to directly support schools to address educational disparities and reduce poverty-

related barriers and stigma. This pilot is expected to be completed in Autumn term 2026 and 

further steps will be considered following evaluation. 

Most of the funding within the Tackling Barriers to Attainment BEL supports the School 

Essentials Grant, with further information outlined below. 

Information on budget provision for the School Essentials Grant and expenditure in 

2025- 26, including the number of pupils supported, and projected in 2026-27.  

The School Essentials Grant has made a significant difference to many lower-income 

families across Wales, helping to reduce the worry surrounding the purchase of school 

uniform and equipment, enabling children to attend school and take part in activities at the 

same level as their peers. Over 89,000 eligible learners have benefited from the School 

Essentials Grant in 2024-25. Total budget provision of £13.1m will be made available for the 

School Essentials Grant for 2026-27, enabling us to continue funding the grant at the level 

of £125/£200 per learner as in 2025-26, and we are monitoring uptake of this grant on a 

quarterly basis.   
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Information on how resources within the Education MEG are being used to support 

learners in post-16 education with the impact of cost of living pressures, and to 

address the impact of deprivation on outcomes (including, for example, through 

additional hardship funding for providers, or through existing student support 

funding such as the Education Maintenance Allowance).  

We continue to provide a progressive higher education student finance system, with the 

highest levels of non-repayable grant support provided to those most in need, and the 

highest overall levels of maintenance support for undergraduates in the UK.  

Student maintenance support will increase for the 2026/27 academic year. All eligible 

students will see their grant increase by 2.0% as part of an overall uplift to maintenance 

support of 2.0%. Maintenance grants will also increase by 2.0% for the first time since 2018. 

All new and returning full-time and part-time undergraduate students will receive this 

increase. Support for postgraduate Master’s and doctoral study will also increase by 2.0%. 

In line with our PfG commitment, we are protecting funding for the Educational Maintenance 

Allowance for young learners at £40 per week and have budgeted to further increase the 

household income eligibility thresholds in 2026/27 to keep in line with the Real Living Wage. 

As noted previously, we have also asked Medr to increase the size of the Financial 

Contingency Fund in FE colleges in line with projected increases in learner numbers. 

Learners aged 19+ on low incomes can access Welsh Government Learning Grant (WGLG), 

which is up to £1,919 for full-time and £959 for part-time learners for academic year 2025/26. 

An independent review of the WGLG is underway, due to conclude in December 2025 and 

publish in February 2026. Recommendations will be considered ahead of academic year 

2026/27. 

Any remaining budget provision for the roll out of universal free school meals in 

primary schools in 2025-26 and whether any budget is needed for this in 2026-27. 

Whether any further consideration has been given to extending eligibility in 

secondary schools, especially given the decision in England to extend free school 

meals to all pupils in households receiving universal credit. If not, how the Welsh 

Government plans to use any Barnett consequential arising from the decision in 

England.  

Although roll out was completed in September 2024, there is an ongoing budget requirement 

to support continued delivery of the offer. Therefore, the budget within the Food and Nutrition 

in Schools BEL is maintained at £93.5m in 2026-27.  The UPFSM budget is demand-led, 

with final funding based on actual take up, with the budget remaining under regular review.  

Expanding free school meals to all secondary learners on Universal Credit from September 

2026 would represent a significant policy and financial undertaking.  Whilst this goes beyond 

the scope of the agreed budget framework for 2026-27, we recognise the importance of 

continuing to support learners’ wellbeing. Any decision to proceed will require careful 

consideration within the context of future budget planning and strategic priorities. We 
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continue to keep the current eligibility criteria under review and remain committed to 

exploring what may be achievable within the scope of existing resources.   

It is an established principle of devolution that consequential funding is not automatically 

ringfenced for similar purposes in devolved governments. It is for the Welsh Ministers, with 

the Senedd’s approval, to decide how to allocate the Welsh Government’s budget. Where 

there is a case for using the consequential funding for similar purposes, the Welsh Ministers 

will assess and consider where the greatest impact will be, in line with Welsh circumstances 

and priorities.   

A breakdown of any grant funding provided to local authorities in 2025-26 for the 

universal provision of free school meals in primary schools.  

Grant allocations to local authorities are based on an uptake rate of 86%, with a breakdown 

provided at Annex E. As noted, final funding is confirmed and paid based on actual uptake 

and therefore actual funding received by each local authority may differ from these indicative 

allocations.  

Any other funding within the Education MEG for initiatives to tackle the cost of living 

and the deprivation/attainment negative correlation, for example school holiday 

enrichment/summer of fun/food and fun projects, including an updated explanation 

of how these projects and funding streams relate to each other  

In 2025-26, we allocated an extra £1m to the Food and Nutrition BEL to expand the School 

Holiday Enrichment Programme (SHEP), taking total budget provision to £5.85m. During 

Summer 2025, 324 schools across Wales participated in the programme offering places to 

14,850 learners each operating day. We are maintaining funding for SHEP at this level in 

2026-27. 

Education workforce 

Details of budget allocations to finance Initial Teacher Education (ITE), including 

funding and initiatives targeted at addressing shortages in particular subjects or 

areas, and any assessment that has been made of their efficacy and value for money.  

There remains dedicated funding within the Teacher Development and Support BEL to 

support ITE: 

• £2.85m to deliver the Alternative ITE routes. These are the Part-time PGCE and 

the Salaried PGCE. Available pan-Wales in both English and Welsh covering 

primary and secondary priority subjects. The Alternative ITE routes are 

commitments under the Welsh in education workforce plan and the Anti-racist 

Wales plan. The funding provides grants, which include training grants for students 

and salary contribution grants for schools supporting a student teacher on the 

Salaried PGCE. The budget is demand-led, with spend dependent on recruitment 

onto the programmes.  

• £2.72m to continue to deliver the Priority Subject & Black, Asian and Minority Ethnic 

incentive schemes intended to support recruitment into the profession via ITE. The 
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budget is demand-led and dependent on recruitment levels into full-time and part-

time ITE programmes.  

• £0.745m for the Iaith Athrawon Yfory Welsh-medium incentive scheme, which is 

targeted at student teachers preparing to teach secondary subjects through the 

medium of Welsh, or Welsh as a subject. Again, this budget is demand-led and 

dependent on recruitment levels into full time and part-time ITE programmes.  

• £0.160m will continue to be made available in 2026-27 to support costs relating to 

developing evidence informed policy to continue to support the Welsh 

Government’s ambitions for a high-quality ITE sector.  

• Up to £0.250m will again be allocated in 2025-26 to continue the communications 

and marketing campaign ‘Teaching Wales’, which continues to evolve based on 

audience insight and research. 

Additional funding of £2.5m in 2026-27 has also been provided to Medr specifically to 

support universities with the costs of ITE (see Medr and Higher Education section). 

Details of budget allocations to support professional learning for current teachers, 

including in light of the ongoing implementation of education reforms.  

We want all practitioners to have access to quality professional learning. We have 

established Dysgu, a new national professional learning and leadership body, which came 

into being on 1 September 2025. Dysgu brings together the functions of the National 

Academy for Education Leadership (NAEL), some of the functions of the regional consortia 

and local authority partnerships, and some functions delivered by the Welsh Government. 

Dysgu will be responsible for designing and delivering professional learning and leadership 

support on a national level in response to changing practitioner and Welsh Government 

priorities.  

In 2026-27 we will be allocating approximately £40m to support the development and 

delivery of professional learning. This takes account of the funding we provide to the 

Education Workforce Council (EWC) to fund our induction programme for newly qualified 

teachers, which historically has been reported under the EWC budget allocation. 

Funding of £18.5m for professional learning will remain within the Reform strand of the 

LAEG, of which: 

• £13.5m will be allocated directly to schools, which is consistent with 2025-26; and 

• approximately £5m will be available for local authorities to facilitate local professional 

learning. This is a reduction of £0.285m from 2025-26 as the intention is that funding 

for the future leaders’ programme will transfer to Dysgu.  

A further £1.4m will remain in the Cymraeg 2050 strand of the LAEG to support Welsh-

medium and Welsh language professional learning in line with the intentions of the Welsh 

Language and Education (Wales) Act 2025.  

Funding of £4.9m will be allocated to professional learning to support the Welsh language 

skills development of practitioners through the National Centre for Learning Welsh. This 

includes £3.8m allocated to the Sabbatical Scheme courses. 
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Funding of approximately £5.5m will be allocated to the EWC to fund the induction 

programme and early career support for Newly Qualified Teachers. 

The remaining £9.5m will be allocated to a range of professional learning programmes to 

support teachers, leaders and teaching assistants, including the NPQH and leadership 

programmes, national Masters (MA) and Doctorate (EdD) in education, and professional 

learning to support improvements in teaching and learning and to develop the enquiry skills 

of practitioners. This funding will be divided between the Welsh Government and Dysgu in 

line with a transitional plan.   

Information on funding provided by the Welsh Government to the Education 

Workforce Council.  

The Teacher Development and Support BEL includes a resource budget provision for the 

Education Workforce Council (EWC) of just over £1m in 2026-27, of which £0.381m is 

revenue to support EWC’s core functions (not covered through income from registration 

fees) and £0.681m is non-cash to support depreciation costs. The revenue budget includes 

an extra £0.038m for 2025-26 pay and National Insurance increases baselined into 2026-

27, with a further £0.08m allocated to provide support for the next round of public sector pay 

awards in 2026-27. For 2026-27, a capital budget of £0.180m has been allocated to support 

EWC’s capital requirements. 

Grant funding for activity that the EWC undertakes on the request of, and on behalf of Welsh 

Government, totalling approximately £6.7m will be allocated in 2026-27 for the 

administration and notification of Qualified Teacher Status and induction appeals and 

certification; the educators Wales website; induction programme; professional learning 

passport and support for data analysis and registration checks. 

Information on funding to establish and fund the new national professional learning 

and leadership body. How this compares to the funding for the National Academy for 

Educational Leadership (NAEL) and whether funding for the new body directly 

replaces this.  

Dysgu was established by amending the Articles of Association and name of the former 

NAEL. New remit and funding letters were issued in advance of Dysgu becoming operational 

on 1 September 2025.  

Funding for the NAEL during 2024-25, its last full year of operation, was £1.854m. Funding 

for Dysgu in 2026-27 will directly replace this, with additional funding to reflect its enhanced 

remit.  

Additional funding for Dysgu from the Teacher Development and Support BEL in 2026-27 

will include increased core funding for staffing and operations, and professional learning 

programme funding. Funding of £0.8m will also be maintained for the NPQH programme. 

The programme funding will be divided between the Welsh Government and Dysgu in line 

with a transitional plan to transfer programmes from the Welsh Government to Dysgu. During 

the transition year (2025/26 academic year) funding for some programmes will be retained 

by the Welsh Government initially.   
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Details of any budget provision for meeting the costs of the teachers’ pay award for 

academic year 2025/26 including a breakdown between the 2025-26 and 2026-27 

financial years and the respective mechanisms used (whether direct grant or 

incorporated into the local government settlement).  

In my written statement of 17 July 2025, I set out my decision in relation to teachers’ pay 

for the academic year 2025/26. A 4% pay award was agreed for implementation from 

September 2025.  

For the period September 2025 to March 2026 (financial year 2025-26), we have made 

additional funding of £10.411m available to Local Authorities via the LAEG. The terms and 

conditions of this grant will stipulate that the funding must be allocated specifically for 

teachers pay. The full financial year impact of the 4% pay deal is £17.8m in 2026-27. This 

funding will be provided to Local Authorities and is baselined as part of the Revenue Support 

Grant (Housing and Local Government MEG) for 2026-27. 

To ensure pay parity for further education and school sixth form teachers, who are funded 

via Medr, £3.3m of additional funding is being allocated to the Education MEG in 2025-26 

for Medr, with just under £5.1m baselined into the Medr BEL for 2026-27, along with a further 

£6m to support the full financial year impact of the 2025/26 pay award. 

Information on any funding to support policy regarding the supply teaching 

workforce.  

In 2023, we began an initial roll out of a national supply pool within Ynys Môn. The existing 

supply list arrangements in Ynys Môn, where the local authority already acted as employer 

for supply teachers meant this was a suitable area to begin the initial roll out. Officials held 

a summit in 2024 with key stakeholders, including unions and local authorities, to discuss 

progress and next steps for supporting supply teachers in Wales. In exploring options to 

deliver a national supply pool, each option was found to present significant challenges, 

reflecting the different approaches to sourcing supply staff across different local authorities. 

It was clear that the supply pool had worked well in the pilot with Anglesey. However, without 

commitment from local authorities to adopt the supply pool model, it could not deliver the 

intended benefits of STPC(W)D terms and conditions and access to teacher pension 

scheme (TPS) on a national basis. I therefore confirmed in a written statement on 3 April 

2025 that I had decided to close the work on developing a National Supply Pool for Wales.  

Further work to develop our proposals for covering teacher absence is now being taken 

forward with our partners and I will set out the next steps in the Strategic Education 

Workforce Plan. Both the Independent Welsh Pay Review Body and the Public Accounts 

and Public Administration Committee have made a number of relevant recommendations 

which will be considered as part of this work.  

Costs for the 2026-27 financial year will depend on the outcome of this work. There is no 

specific budget provision within the Education MEG in 2026-27, and therefore any costs 

moving forward would need to be met from the Teacher Development and Support BEL. 
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Emotional and mental health of children and young people 

Budget provision from the Education MEG in 2026-27 for the whole-school/system 

approach to emotional and mental health.  

The indicative baseline budget for the whole school approach (WSA) is £14.3m for 2026-

27, which includes £7m from the HSC MEG (see below) and £7.3m from the Education 

MEG, which is an increase of £0.670m over funding in 2025-26. Within the Education MEG, 

WSA is funded from the Education (Reform) LAEG BEL and WSA BEL. 

Within the reform stand of the LAEG funding to local authorities is maintained at £4.75m in 

2026-27, which includes £3.3m for school based counselling, £1.1m for training and 

interventions and £0.350m for PRU provision.  

The remaining funding within the Whole School Approach to Wellbeing BEL (£2.537m) will 

support a range of activity and work such as the development of resources and research 

and evaluation.  This sum includes an additional £0.670m from 2026-27, to build on the work 

undertaken across education settings in previous years to embed trauma informed practice 

support and implementation of the national framework.   

Details of funding from the Health and Social Care MEG to complement work in 

schools on this area.  

Funding of £7m is being maintained for the whole school approach within the HSC MEG for 

2026-27, recognising the cross-cutting nature of this work and emphasising our commitment 

to progressing this agenda.  Taken together with the funding in the Education MEG, funding 

will ensure we are able to support wellbeing needs, from building resilience to more targeted 

interventions for learners to ensure their needs can be met outside of specialist services, 

bringing savings and efficiencies for those services.   

£5.6m of the HSS funding goes direct to LHBs to support the CAMHS School in-Reach 

service.  Work is in hand to move this from a stand-alone service to one which is subsumed 

within specialist CAMHS.  Funding to LHBs will support this and sustain it going forward.  

Information on any budget provision to support the emotional and mental health of 

young people in post-16 education.  

Medr allocates funding to providers to support mental health and wellbeing. In 2025-26, 

Welsh Government provided an additional £2m to Medr to support further investment into 

mental health and wellbeing services in higher and further education. Medr will need to 

determine its planned support for mental health and wellbeing in further and higher 

education in its allocations for the 2026/27 academic year.  

Budget provision for the action plan and wider response to tackle peer on peer sexual 

harassment among learners.  

Funding within the Tackling Disaffection BEL will continue be made available in 2026-27 to 

support our ongoing response to the CYPE committee inquiry into peer-on-peer sexual 

harassment, and support implementation of the peer-on-peer action plan, which was 

published in January 2024. The action plan focuses on primary and secondary education 
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settings (maintained and independent) and on FEIs. Work aligns with the VAWDASV 

National Strategy and the Blueprint approach to delivery. In addition, through the Curriculum 

and Assessment BEL, we are funding Stori Wales at £1.499m in 2026-27 for the second 

year of the Cwtch Education Project under the Curriculum for Wales grant support 

programme. This provides national support to schools on Relationships and Sexuality 

Education equipping practitioners with cross-curricular knowledge and understanding to 

embed this learning effectively, including actions to ensure learner voice remains central.       

Behaviour and violence 

Budget provision from the Education MEG for addressing problems arising from 

behaviour and violence in schools and colleges (including for example actions 

arising from the round table on violence and safety and the national behaviour 

summit – both held in May).  

Up to £0.9m has been allocated in 2025-26 to support the Roundtable on Safety and 

Violence and National Behaviour Summit, together with associated follow-up work. This 

includes the costs of the events as well as work to take forward the five immediate actions 

identified. We are in discussions with the four Police forces, investing in pilots to tackle 

disaffection and disengagement, and funding further research building on the Estyn thematic 

reports and the research published by Bangor university ahead of the summit. Funding in 

the Education MEG is only a portion of the funding available for education services across 

Wales.  Decisions on the level of funding available to schools is the responsibility of local 

authorities, as part of their overall budget setting from funding available through the Local 

Government settlement. 

Pupil absence 

Information on any specific budget provision to address rates of pupil absence or an 

identification of which budget lines support such work more generally (including for 

example Family Engagement Officers and Community Focused Schools).  

For 2026-27, an extra £2.5m is being allocated through the Equity strand of the LAEG to 

further support attendance and interventions aimed at tackling disaffection, engaging 

families and supporting learners. 

This includes an extra £1m in 2026-27 to support schools across Wales deliver creative, 

cultural, sporting and play based enrichment activities, taking total funding to £3m. This 

builds on £0.3m in 2024-25 and £2m in 2025-26 (both as part of a package of funding to 

tackle absence and support engagement). This builds on previous work on enrichment in 

and around the school day has been proven to have positive outcomes. 

In 2026-27, we will also provide an additional £1m to support Family Engagement Officers 

(FEOs) across Wales. This builds on the extra £3m allocated from 2025-26 and takes total 

funding to £10.5m in 2026-27. FEOs are highly effective in reaching out to parents and 

carers and engaging them in their children’s learning.  

In 2025-26 we provided local authorities with an extra £1m in funding to support sharing of 

best practice, professional learning and embedding Community Focused School 
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approaches across Wales. For 2026-27, we are allocating an extra £0.5m to support this 

activity. 

Sport and physical activity  

Information on how the Education MEG supports the provision of sport and physical 

activity for children and young people, whether inside or outside school, and how 

this relates to any funding in the Health and Social Care MEG such as for Healthy 

Weight, Healthy Wales.  

The provision of support to schools and communities for physical activity is largely funded 

by local authorities, through the Local Government settlement. The Healthy Weight Healthy 

Wales delivery plan 2025-27 sets out actions for physical activity in schools and settings.  

The Welsh Network of Health and Wellbeing Promoting School (WNHWPS), led by Public 

Health Wales, aims to promote the health and wellbeing of everyone who learns, works, and 

plays within schools in Wales through adopting a whole-school approach to health and 

wellbeing. As part of the network’s new proposed standards a series of thematic assessment 

tools on key health and wellbeing topics will be developed to explore how the whole school 

approach can be applied to priorities such as physical activity.   

Regarding the Education MEG, schools need support to develop curriculum arrangements 

that help learners be healthy and well and, in turn, ready to learn. Health and well-being is 

a priority for funding under the Curriculum for Wales grant support programme, funded via 

the Curriculum and Assessment BEL, where awards for Health and well-being are being 

further considered.   

Adnodd, the new education resource body, is prioritising the commissioning of Health and 

well-being resources and the National support programme for curriculum is supporting 

professional learning in curriculum design. 

How capital funding through the Sustainable Communities for Learning programme 

is supporting sport and physical activity among children and young people.  

Our new 9-year Rolling Programme places a strong emphasis on making schools more 

community focused so that facilities, including sports amenities, can be accessible for all.  

Community use, engagement and the health and wellbeing of our children and the wider 

community is a key requirement in our stakeholder Strategic Outline Programmes (SOPs) 

for investment. 

Capital funding has successfully driven forward community focused schools’ priorities, 

promoting the co-location of support services and community assets including sports 

facilities. This has ranged from new floodlighting, storage and changing facilities to the 

delivery of new 3G pitches, wellbeing and sports centres (see Community Focused Schools 

capital section for further detail). 
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Support for Minority Ethnic and Gypsy, Roma and Traveller 
learners  

Details of funding to support the education of Minority Ethnic and Gypsy, Roma and 

Traveller learners in 2026-27 and how this is being distributed as part of the LAEG.  

We are continuing to provide £11m to local authorities in 2026-2027 via the equity strand of 

the LAEG to support Minority Ethnic, Gypsy, Roma Traveller learners and to fund these 

important support services.  This funding has supported the development and embedding 

of a wealth of expertise and good practice in education settings across Wales. 

The MEGRT grant allocation formula distributes funding to local authorities based on the 

number of eligible learners. This formula is based on numbers of children with English as an 

Additional Language (EAL) (excluding Gypsy Roma and Traveller (GRT)), plus numbers of 

GRT from the Pupil Level Annual School Census (PLASC). To reduce any potential large 

year-on-year variance in allocations due to changes to data, data is aggregated over 3 

years. 

Additional Learning Needs  

An updated summary of the position of funding for supporting learners with their 

ALN, both from the ALN BEL and the Reform strand of the LAEG.  

Hypothecated funding is allocated via the Education Reform element of the LAEG to 

support local authorities, schools and settings in delivering provision for learners with ALN 

across Wales.  Since 2020, over £150m revenue has been distributed to local authorities, 

schools and settings, with funding increasing year on year.  Our draft budget for 2026-27 

further increases investment in ALN by £5m, taking the annual funding through the reform 

strand of the ALEG to £37m in 2026-27.  This builds on £32m originally allocated in 2025-

26 and ensures the extra £5m in-year funding for ALN in schools, announced in my oral 

statement of 14 October, is allocated recurrently from 2026-27 onwards. 

£5.6m is maintained within the ALN BEL to support a range of strategic and operational 

activities aimed at embedding and sustaining the ALN system across Wales. It funds 

accredited professional learning and training for educational psychologists, enables 

evaluation and research, data, legal and legislative advisory work, supports national 

implementation leads, targeted innovation grants and programme-funded posts, and 

contributes to improving confidence and understanding of ALN.  Additionally, it covers key 

initiatives such as the development of resources via Adnodd. 

For 2025-26, an extra £2.3m is being allocated (from reserves) to support moving 

Additional Learning Need Coordinators (ALNCos) to the leadership pay scale. This funding 

is being allocated to the ALN BEL and will be distributed through the LAEG in this financial 

year. For draft budget 2026-27, £4m is being baselined within the Revenue Support Grant 

(Housing and Local Government MEG) to support local authorities with the recurrent 

impact for ALNCos. 
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Medr will be asked to provide additional funding of £4.1m to FE colleges within its 

increased allocation to recognise the increasing costs of Additional Learner Support and 

the development of statutory Individual Development Plans for those learners with ALN. 

The implications of the review that has been carried out and what this has shown 

about the required levels of ALN funding.  

The review of the ALN legislative framework has highlighted that while the principles of 

inclusion and person-centred planning remain strongly supported, there are significant 

challenges in delivering the system consistently across Wales. These challenges have 

implications on local authority, schools and college resources. Further work is being 

undertaken through a working group with local authorities to understand the financial 

pressures to meet the growing complexity of needs of children and young people with 

ALN. 

An updated assessment of whether the ALN reforms are proving to be cost-neutral.  

We acknowledge that while the ALN reforms were originally intended to be cost-neutral, 

current evidence shows that implementation has generated significant additional costs. 

New roles, new systems and new statutory duties, as well as the time required to move 

learners from the SEN to the ALN system, has placed financial costs on schools and local 

authorities, which have been reflected in the increased funding through the LAEG. At the 

same time there has been an increased demand for support and a rise in the complexity of 

needs which require specialised support. Targeted funding has been provided to support 

delivery, and ongoing evaluation and review of funding mechanisms are underway to 

ensure the system remains sustainable. 

Information on how funding for ALN provision featured in the review of the school 

funding formula and how it is being considered as part of the proposed School 

Funding, Budget Statements and Outturn Statements (Wales) Regulations 2026.  

The review reported that variability in ALN delegation complicates financial comparisons 

across local authorities with a range of factors being used to allocate this funding to 

individual schools. The report recommends ALN funding should form its own funding stream 

within the delegated budget.   

The latest position on funding for the training of educational psychologists in Wales 

and any grant funding arrangement with higher education institutions, for example 

Cardiff University.  

We continue to fund training for new educational psychologists. We agreed to provide an 

updated grant of over £4.2m to Cardiff University across six financial years from 2025-26 to 

secure Wales’s only Doctorate in Educational Psychology and ensure the supply of ten 

newly qualified educational psychologists each year. Trainees are required to commit to 

spending the first two years of their career working for local authorities in Wales. At least 

three bursaries each year must be for a fluent Welsh speaker or a student with the aptitude 

and commitment to reach a standard allowing them to work through the medium of Welsh 

by the time they graduate. 
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Estyn  

Details of Estyn’s core budget allocation for 2026-27 and which MEG/BEL this is 

located in.  

The core Welsh Government budget allocation for Estyn, within the Education MEG, stands 

at £16.618m for 2026-27,  including fiscal resource of £16.092m, non-fiscal resource of 

£0.276m and capital of £0.25m. Whilst this is a decrease on fiscal resource of £0.714m 

when compared to the 2026-27 revised baseline, this doesn’t represent a cut on funding and 

is as a result of a recurrent transfer totalling £2.04m to the Medr Programme Expenditure 

BEL. This is to recognise Medr commencing its responsibilities to fund Estyn for post-16 

education and training inspections under the Tertiary Education and Research (Wales) Act 

2022 from April 2026.  

Excluding the transfer of funding to the Medr Programme Expenditure BEL, Estyn's budget 

is receiving an uplift of £1.3m uplift in 2026-27 to support their statutory duties for inspection 

and to allow them to continue with their 6-year inspection cycle introduced in September 

2024. We have also baselined into 2026-27 funding for public sector pay and National 

Insurance Contributions in 2025-26 totalling £0.319m. 

There have been no changes to Estyn’s non-cash and capital budgets for 2026-27. 

The outcome of work undertaken with Estyn to manage the impact of not being able 

to provide any additional funding this time last year (other than inflationary uplifts) to 

support the new inspection cycle (mentioned in last year’s paper).  

Whilst we were unable to provide Estyn with any additional funding beyond an inflationary 

uplift for 2025-26 (£0.4m), we are working closely with Estyn to manage their funding 

requirements for this financial year. As outlined, Estyn is receiving an uplift of £1.3m from 

2026-27 to ensure a more sustainable funding basis for future years. 

Qualifications  

Details of funding allocated to Qualifications Wales in 2026-27 and an updated 

assessment of whether it has enough funding to fulfil its remit and any reform work 

expected of it.  

The total budget allocation for Qualifications Wales stands at £11.339m for 2026-27, 

consisting of £10.744m on fiscal resource, £0.345m on non-fiscal resource and £0.250m on 

capital. This represents an increase on fiscal resource of £0.183m compared to the 2026-

27 revised baseline, to provide support for the next round of public sector pay awards in 

2026-27. We have also baselined into 2026-27 funding for public sector pay and National 

Insurance Contributions in 2025-26 totalling £0.170m. There have been no changes to the 

capital budget or non-fiscal resource budget which is being maintained at the same level as 

2025-26. 
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Welsh in education  

Details of allocations in the Education MEG to support the Welsh Government’s 

policies for Welsh in education, and the education sector’s role in meeting the 

Cymraeg 2050 target of one million Welsh speakers.  

The Cymraeg 2050 Work Programme for 2021-26, set out our plan for this Senedd term. 

The education sector has an important role to play in meeting both high level Cymraeg 2050 

targets: doubling daily language use and reaching a million Welsh speakers by 2050. The 

Welsh in Education BEL, the Cymraeg 2050 (LAEG) BEL, the Teacher Development and 

Support BEL, along with other BELs across the MEG, continue to contribute to our work of 

reaching those targets within the education sector.   

Adnodd continues to oversee the commissioning and development of educational 

resources, accessible in both Welsh and English simultaneously. Following the transfer of 

Adnodd’s budget to the Curriculum and Assessment BEL following the change in 

sponsorship, the Welsh in Education BEL stands at just under £4m for 2026-27. This budget 

also provides support to Mudiad Meithrin to increase Welsh-medium childcare provision as 

an access point into Welsh-medium education through the Set up and succeed projects. 

The budget for the Cymraeg 2050 strand of the LAEG increases by £0.7m to just under 

£9.5m in 2026-27, to ensure additional funding for Welsh immersion provision is made 

recurrent. Funding will continue to support the delivery of Cymraeg 2050 and is crucial to 

delivery of the Welsh Language and Education (Wales) Act 2025. 

Further detail on support for Welsh-medium and Welsh language professional learning for 

practitioners is set out in the Education Workforce section.  

The next phase of the Sustainable Communities for Learning Programme is designed to go 

hand in hand with the delivery of the 10-year Welsh in Education Strategic Plans (WESPs) 

and therefore local authority plans for the 9-year Rolling Programme capital investment 

plans reflect the requirements and targets of the WESPs.  

How allocations in the Education MEG relate to other budgets supporting the Welsh 

language, for example the Welsh Language Action in the Central Services and 

Administration MEG.  

As previously noted, Cymraeg 2050: A million Welsh speakers is being implemented in 

partnership across government. The Welsh language is mainstreamed across multiple 

portfolio areas, with funding in the Education MEG, along with Welsh language funding in 

the Central Services and Administration MEG, playing an important role in supporting 

delivery of Cymraeg 2050 and implementation of the Welsh Language and Education 

(Wales) Act 2025. 

Where funding for implementing the Welsh Language and Education (Wales) Act 2025 

is located in the Welsh Government’s budget and how much is allocated.  

The cost of implementing the Welsh Language and Education (Wales) Act 2025, will be met 

from existing BELs within the Education and the Central Services and Administration MEGs. 
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A Regulatory Impact Assessment (RIA) detailing the costs and benefits arising from the 

provisions of the Act was laid before the Senedd upon the introduction of the Bill on 15 July 

2024. This set out total costs associated with the legislation of £103m over the 10 year 

appraisal period from 2025-26, which includes costs for the Welsh Government, local 

authorities, schools, Estyn and the National Institute for Learning Welsh – the “Athrofa”, 

which will be established by the Act. In 2025-26, £0.125m has been allocated in 2025-26 to 

enable preparatory work around establishing the Athrofa to take place and this budget 

remains in 2026-27. 

Information on funding allocated for enhancing the Welsh in education workforce.  

Funding within the Teacher Development and Support BEL supports the implementation of 

our 10-year Welsh in Education Workforce Plan, with total funding available in 2026-27 

of £8.72m.  

Approximately £3.8m will fund initiatives and incentives targeted at increasing the number 

of Welsh-medium teachers, prioritised for the following activities: 

• continuation of the primary to secondary conversion programme; 

• continuation of the capacity development grants to enable schools to develop innovative 

solutions to addressing teacher shortages; 

• funding to support the viability of Welsh A Level provision in schools and FE Colleges; 

• the fourth year of the teacher retention bursary; and 

• funding for CYDAG to support collaboration and strategic working across Welsh-medium 

schools. 

Funding allocated to the National Centre for Learning Welsh delivers access to free Welsh 

language lessons to all education practitioners. The Centre is now taking a co-ordinated role 

in planning the delivery of Welsh language professional learning for the education workforce. 

Based on a full scoping exercise, working with all local authorities to understand needs at a 

local level, the Centre has now developed a plan for new delivery models, including school-

based support, residential courses, tutor-led online courses and professional learning 

resources. £1.1m will be allocated from the Teacher Development and Support BEL in 2025-

26 to support this work. 

The Centre will be managing the intensive courses available, on a range of levels for 

teaching assistants and teachers, through the Sabbatical Scheme alongside the other 

courses being developed for the education workforce. Approximately £3.8m will be allocated 

within the Teacher Development and Support BEL in 2026-27 to the Sabbatical Scheme. 

Much of this budget funds the supply costs related with releasing practitioners from schools 

to undertake the courses, with approximately £1.3m funding the Centre to deliver intensive 

Welsh language and language teaching methodology professional learning for practitioners. 

A further £5.9m will be allocated to local authorities as part of the Cymraeg 2050 strand of 

the LAEG to support the delivery of local authority Welsh in Education Strategic Plans 

(WESPs) and the ambitions of the Welsh Language and Education (Wales) Act 2025.  
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The Seren Academy  

Details of budget provision to support the Seren Academy and the Widening 
Participation Project.  
 
Seren has a budget allocation of just under £2.6m within the Tertiary Education Policy and 

Implementation BEL in 2026-27, with £1.2m designated to support the new delivery model 

aimed at expanding learner participation in the Seren Academy.   

The new delivery team will work with schools, colleges, learners, and their families to better 

understand their needs regarding participation in the Seren Academy. Schools and colleges 

will be provided with a support package, developed with practitioners that consists of 

professional learning, funding, and guidance.   

Early years education and childcare  

Whether the funding in the LAEG to support alignment of funding rates in nursery 

education in non-maintained settings, and childcare within the Childcare Offer, is 

continuing in 2026-27. Narrative on any impact on aims to ‘align’ rates on the decision 

from April 2025 to increase the hourly rate for childcare providers from delivering the 

Childcare Offer from £5.00 to £6.40 an hour from the Health and Social Care MEG (and 

Welsh Government’s commitment to review this rate annually from now on.)  

Funding to support alignment of nursery education and Welsh Government funded childcare 

will continue to be provided in 2026-27 through the School Standards element of the LAEG.  

This continues to represent a significant step towards maintaining sustainability of early 

years provision in Wales. The additional £8.9m allocated to the School Standards strand in 

2026-27 will support a range of priorities and includes support for foundation learning, and 

teachers and support staff in schools and other settings. This uplift acknowledges rising 

operational costs and the need to support the sector in delivering high-quality education and 

care. 

In Final Budget 2025-26, an extra £1.1m transferred from the HSC MEG into the School 

Standards (LAEG) BEL from 2025-26 to support the nursery education component of the 

Childcare Offer as a result of the increase to the hourly rate. This draft budget includes a 

further recurrent transfer from the HSC MEG of £0.449m, bringing total funding to £1.549m 

to support the increase in the hourly rate from £5 to £6.40 from April 2025. 

The commitment to review the rate annually provides a mechanism for ongoing 

responsiveness to sector needs and economic conditions. I will continue to collaborate 

across portfolios to ensure aligned and equitable funding for education and childcare in 

Wales. 

Details of any other funding from the Education MEG to support the non-maintained 

sector’s delivery of early childhood / nursery education and the Curriculum for Wales, 

and how this relates to funding for the responsibilities of the Minister for Children 

and Social Care in relation to early years and childcare.  
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To support the provision of nursery education in childcare settings, the Welsh Government 

continues to work closely with national childcare umbrella organisations – Early Years 

Wales, Mudiad Meithrin, National Day Nurseries Association and Coram PACEY Cymru. We 

recognise the importance of this work and associated funding is continuing with a three-year 

funding programme, totalling £1.148m, forming part of the Curriculum for Wales grant 

support programme. Total grant funding of £0.381m is being allocated in 2026-27 to support 

these organisations. These grants particularly focus on ensuring we continue to embed 

foundation learning pedagogy and practices to improve provision.  

More broadly, Cwlwm childcare consortium which is made up of five childcare umbrella 

organisations (including Early Years Wales, Mudiad Meithrin, National Day Nurseries 

Association and Coram PACEY Cymru) work closely with the Welsh Government to support 

taking forward key Programme for Government commitments. Cwlwm receives Childcare 

and Play funding which sits within the Minister for Children and Social Care portfolio. Cwlwm 

support and develop high quality Early Years, Childcare and Play services and support the 

implementation of key policies and initiatives within the sector.    

Youth work  

Details of how the 2026-27 Education MEG supports statutory and voluntary youth 

services and budget provision for meeting the Programme for Government 

commitments in respect of strengthening youth services.  

A total of £15.077m will be maintained in 2026-27 to support statutory and voluntary youth 

services and activities to support our Programme for Government commitments in respect 

of strengthening youth services. This budget includes, subject to agreement by the Cabinet 

Secretary for Housing and Local Government, a transfer of £3.7m to support the early 

intervention and prevention of homelessness from the Housing and Local Government MEG 

to be actioned in a supplementary budget for 2026-27.  

This will provide funding to local authorities via the Youth Support Grant, to voluntary 

organisations via the Strategic Voluntary Youth Work Organisation Grant, and support a 

range of other activities to continue our work to develop and take forward the Interim Youth 

Work Board’s recommendations aimed at achieving a sustainable delivery model for youth 

work in Wales.  

As part of the Youth Support Grant, £2.5m has been allocated annually to local authorities 

in 2025-28 to undertake specific work to support young people’s mental health and 

emotional wellbeing. This will increase access to provision aimed at the early identification 

and support of young people at risk of developing or with emerging mental/emotional health 

or wellbeing issues and strengthen referral pathways between the youth service and 

partners within formal education settings.  

How this Draft Budget 2026-27 reflects the findings and work of the Youth work 

funding review.  

The Youth Work funding review drew on a broad evidence base to assess funding available 

to youth work and how it is allocated. Some of the review’s recommendations have already 
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been fed into our work, including steps taken to simplify funding arrangements and 

encouraging collaboration across the sector. The recommendations will continue to be fed 

into our work. 

Details of how the 2026-27 Education MEG supports the Youth Work Strategy for 

Wales, the work of the Implementation Board and work to establish a national body 

for youth work in Wales as set out in the Written Statement: A national body and 

statutory framework for youth work (27 June 2025).  

Funding from the Youth Engagement and Employment BEL will continue to be allocated to 

activities in support of the Youth Work Strategy for Wales and our ongoing work to develop 

and take forward the Interim Youth Work Board’s recommendations. Work will commence, 

in partnership with the sector and other stakeholders – including young people – to advise 

on the establishment of this body, including its role and remit. This work will be in its 

developmental phase during 2026-27 and will help inform funding beyond this period in 

relation to the establishment of a national body for youth work. 

Offender learning  

Information on budget provision in 2026-27 and any changes to how this will be spent 

compared to previous years.  

The Welsh Government funds (from monies provided to the Welsh Ministers specifically for 

this purpose by the UK Government) the learning and skills provision and prison libraries in 

Welsh prisons through a joint Memorandum of Understanding (MOU) with His Majesty’s 

Prison and Probation Service (HMPPS). The current MOU covers the period 1st April 2025-

31st March 2027.  

The budget remains at £7.328m in 2026-27 with a further transfer of £3.738m for HMP/YOI 

Parc expected as part of a supplementary budget in-year, which is in line with funding for 

2025-26. Of this funding: 

• £3.328m covers the costs of learning and skills provision in public sector South Wales 

prisons (HMP Usk/Prescoed, Cardiff and Swansea); 

• £4m covers the costs of learning and skills provision in HMP Berwyn in North Wales; 

and 

• £3.738m is allocated towards the learning and skills provision in HMP/YOI Parc in 

South Wales. 

Funding for Medr 

Total funding for Medr in 2026-27 and the Welsh Government’s expectations on how 

Medr will allocate this (more detailed points listed below)  

Medr’s budget (within the Education MEG) will be increased by £23.58m (2.88%) when 

compared to the revised baseline, to £843.037m in 2026-27 to fund: 

• additional costs of ALN in further education colleges (£4.1m); 

• continued pay parity in further education colleges and school sixth forms (£14.1m); 
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• costs of ITE placements in higher education (£2.5m); 

• an uplift to the financial contingency fund in further education (£0.4m); and 

• further expansion of the Junior Apprenticeships programme (£0.4m). 

Included in the figures above, is a transfer of £2.04m from the Estyn BEL to recognise Medr 

commencing its responsibilities to fund Estyn for post-16 education and training inspections 

under the Tertiary Education and Research Act 2022. 

Given Medr is an Arm’s Length Body, separate scrutiny is required of its funding decisions. 

Medr will set out its indicative funding allocations in the coming months and will be open to 

Committee scrutiny regarding those decisions. 

Ministers will ringfence £1m total of Medr’s budget for the Junior Apprenticeship programme 

for 14-16 year olds, a further increase of £0.4m from 2026-27, to reflect that this programme 

sits outside of Medr’s core statutory responsibilities. 

Further education, sixth forms and adult community learning  

How much of Medr’s total allocation in 2026-27 is intended for sixth forms and further 

education colleges, and any specific uses of this funding.  

Details of 2025-26 funding allocated to Medr for individual sixth forms (or local 

authorities) and colleges, and what this funding is to support.  

Details of any hypothecated funding to further education institutions or sixth forms 

beyond their usual core grants.  

The allocation for Adult Community Learning.  

The complete 2024-25 and 2025-26 programme values used in the calculation of FE 

and sixth form funding.  

The details regarding Medr’s Education budget will require separate scrutiny of its funding 

decisions. Medr will set out its indicative funding allocations in the coming months and will 

be open to Committee scrutiny regarding those decisions. 

As set out above, we have asked Medr to budget to maintain continuation of pay parity in 

post-16 education between schools and colleges. We expect Medr to plan for the anticipated 

costs of next year’s pay settlement in the FE and schools sector within the uplift provided. 

Medr’s overall funding distribution for the academic year 2025/26, including individual 

institutional allocations for all tertiary education core funding, is available on Medr’s 

website. This includes funding for local authority sixth form and Adult Community Learning 

provision, and allocations for FE institutions. This publication includes details on average 

programme values.  

Details on how financial support increases have impacted the draft budget 

(specifically the increase of the Welsh Government Learning Grant (FE) and the 

increased thresholds for eligibility for EMA) 
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The independent review of EMA was published in July 2024, resulting in increase in eligibility 

household income thresholds to align with the Real Living Wage for the year of eligibility.  

The associated target of an additional 3,500 applications for academic year 2025/26 is being 

tracked by officials. The rate of funding available remains £40 per week. 

As previously noted, an independent review of the WGLG is currently underway, with a draft 

report due in December 2025, to be published in February 2026.  

The Minister for Further and Higher Education increased the grant rate for academic year 

2025/26 up to maximum £1,919 for full-time and £959 for part-time study in response to the 

Senedd Finance Committee’s recommendations prior to the review. Recommendations from 

the review will be considered ahead of the academic year 2026/27. 

Higher education, and post-16 student financial support  

How much of Medr’s total allocation in 2026-27 is intended for higher education, and 

any specific uses of this funding 

Details on how the draft budget supports and reflects the financial positions of Welsh 

higher education institutions 

Details on whether decisions to raise the tuition fee limit for undergraduate studies 

has influenced allocations to Medr 

As noted, Medr will set out its indicative funding allocations in the coming months and will 

be open to Committee scrutiny regarding those decisions.  

We acknowledge that universities are continuing to experience an extremely challenging 

financial situation, caused by a drop in international student recruitment, increased costs 

due to inflationary pressures and the rise in employers’ National Insurance Contributions, as 

well as the ongoing impact of the loss of European Structural and Investment Funds and 

increased competition for domestic students.  

Through engagement with university vice-chancellors we have endeavoured to listen to 

concerns about growing costs and ongoing challenges and have been able to provide 

additional funding in 2026-27 specifically to support universities with the costs of providing 

initial teacher education. This additional funding should support universities with these costs 

and shore up this vital skills pipeline. 

The UK Government have confirmed it will increase the tuition fee limits which may be 

charged in England in 2026/27. The Welsh Government raised the full-time undergraduate 

tuition fee limit in 2024/25 and again in 2025/26 to match those in England. We will again 

increase the tuition fee limit in Wales to match that in England for the 2026/27 academic 

year. This will apply to any eligible student studying in Wales, not just Welsh students. The 

tuition fee loan available to Welsh students will increase accordingly. The exact amount of 

the increased tuition fee limit will be announced separately once there is clarity on the 

position in England. 

All eligible Welsh students on courses at regulated institutions will have the full cost of their 

undergraduate tuition fee met by the Welsh Government whether they choose to study in 
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Wales or elsewhere in the UK. This continues a longstanding policy of no Welsh student 

paying upfront costs for their full-time undergraduate tuition. 

We will also increase the maximum part-time tuition fee loan available by £250 for the 

2026/27 academic year to ensure part-time study remains accessible and sustainable. 

Details on how increases to student support for eligible part-time and full-time 

undergraduate students in Wales, as well as support for postgraduate masters and 

postgraduate doctoral study, have influenced the draft budget 

Welsh Government continues to provide the most generous package of maintenance 

support for students of the UK nations. £269.2m has been budgeted within the Education 

MEG for student grants, which reflects further forecasted decreases of grant expenditure. 

This has meant we have been able to reallocate funding within the MEG to support priorities. 

Full details on any changes to student support will be announced separately. 

Details of any 2026-27 allocation intended for the delivery of degree apprenticeships 

and if it is intended to be used to recruit new apprentices or to teach out existing 

apprentices.  

We anticipate that Medr will maintain funding for degree apprenticeships at the same level 

as this year at £9.411m. It is anticipated that Medr will continue to offer an allocation from 

the funding it receives from both the Education budget and the Apprenticeship budget 

(Economy, Energy and Planning MEG) to support degree level apprenticeships. Medr will 

provide full details to the Committee on apprenticeships funding. 

Details of any capital funding to be made available to Medr, including any conditions 

to be placed on it by the Welsh Government.  

We will continue to provide £13m to Medr from the Education Infrastructure BEL to fund 

capital commitments across HE and FE. FE providers also continue to participate in the 

Sustainable Communities for Learning programme for major capital programmes. 

Details of any contingencies / reserves / non-allocated funds within any of the 2026-

27 tertiary education related BELs, including the BELs within the post-16 Learner 

Support Action; details of how the funds are / can be deployed; and details of any 

deployment of them during 2025-2026.  

We have increased the budgeted for SLC administration by £5.5m, to £23.65m, to more 

accurately reflect well-established costs to the Welsh Government as a shareholder of SLC. 

These costs have historically been met by underspends in the student grants budget. The 

actual costs of SLC administration vary from year to year and are agreed between the four 

shareholder governments in an Annual Priorities and Resourcing Agreement. 

Other post-16 education provision  

Information on the Welsh Government’s expectations on how Medr will use its total 

allocation to fund other post-16 education provision.  
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As noted above, Medr will set out its indicative funding allocations in the coming months and 

will be open to Committee scrutiny regarding those decisions.  

Details of funding for the International Learning Exchange Programme (Taith) 

including its extension to March 2028.  

The International Learning Exchange (ILE) Programme budget for 2026-27 is being 

maintained at the same level as 2025-26. The increase in the ILE Programmes BEL is wholly 

due to the transfer of £0.160m funding from the Teacher Development and Support BEL for 

the Lessons from Auschwitz project, increasing the total budget £6.662m. 

A one year extension to Taith was announced in June 2025. This extends the financial 

commitment to deliver the Taith programme to 2027-28. The programme is regularly 

assessed in terms of value for money, deliverability and affordability.  

Details of budget provision for the Coleg Cymraeg Cenedlaethol, either from the 

Education MEG or the Welsh Language BEL of the Central Services and 

Administration MEG.  

The draft budget includes an allocation of £10.382m for the Coleg Cymraeg Cenedlaethol 

in 2026-27. This budget is under the remit of the Cabinet Secretary for Finance and Welsh 

Language and funding is within the Welsh Language BEL of the Central Services and 

Administration MEG. 

Young Person’s Guarantee  

Details of budget provision from the Education MEG which contributes to the Young 

Person’s Guarantee and how this relates to funding from the Economy, Energy and 

Planning MEG.  

The Young Person’s Guarantee (YPG) provides an umbrella structure that sits above Welsh 

Government funded programmes for young people, aiming to create a straightforward 

support journey for young people regardless of circumstances and background. 

Funding to contribute to the overall delivery of the YPG is across both the Education and 

Economy, Energy and Planning MEGs, including the significant budget allocated to Medr. It 

should also be noted some programmes are demand led, available to all-ages and some 

are funded over academic years rather than financial years. 

Capital funding for school and college infrastructure  

Information on budget provision for the Sustainable Communities for Learning 

programme and progress of the programme to date, including expenditure and 

numbers of projects completed/approved to date under Band B.  

The Sustainable Communities for Learning (SCfL) Programme’s general capital budget 

(excluding Financial Transactions) for 2026-27 totals £378m, an uplift of £7.1m (2%) on 

2025-26. This is in addition to the total programme investment of more than £3.7bn invested 

to date since 2014, which includes delivery partner contributions.   
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The budget is allocated between priority areas such as: ALN, Community Focused Schools 

and Capital Repairs and Maintenance, alongside the multi-year grant awards for the Rolling 

Programme, Childcare and Welsh Medium. Band B Programme consisted of 126 major 

refurbishment and new-build projects across Wales. Current approved projects total an 

overall planned Welsh Government investment of £1.27bn, with 36 projects in progress and 

90 complete.     

A projection of when Band B is likely to be completed by and an update on the next 

phase of the programme consisting of local authorities’ 9-year investment plans.  

The Band B programme ceased taking funding applications from 31 March 2024. Any 

projects from 1 April 2024 have been included in delivery partner’s Rolling Programme 

Strategic Outline Plans (SOPs). Final planned payments in relation to existing Band B 

commitments extend to financial year 2028-29.  

SOPs have been agreed in principle for each of the delivery partner’s rolling programmes. 

These ambitious programmes of work will facilitate 329 major refurbishment and new-build 

projects, with an overall investment ask of £5.545bn including delivery partner contributions. 

An updated assessment of the implications of the cost of living, for example energy 

prices and construction costs, for the Sustainable Communities for Learning 

programme, including any impact on the progress and costs of projects.  

The increase in the Programme’s budget will mitigate some of the impact of inflation allowing 

ongoing projects to continue progressing. However, the medium to long-term effects of 

inflation have hindered the ambition to accelerate the delivery of new schools and colleges. 

With inflation remaining moderately high, increased construction costs mean that the 

education estate in Wales is building and refurbishing fewer schools and colleges for the 

same level of funding. Delivery Partners remain ambitious in their 9-year Rolling Programme 

Strategic Outline Plans, although this will be subject to their own budget availability over the 

coming years.  

The Programme delivers modern, fit for purpose, net zero carbon learning environments 

that are more energy efficient than the facilities they have replaced. This helps schools and 

colleges with their energy costs as well as reducing carbon emissions.  

In support of the wider education estate in Wales, an innovative Elemental Building 

Condition and Carbon Survey of every school and college has been completed. This 

provides local authorities and further education institutions with a Net Zero Carbon Route 

Map for every school and college building. Implementation of the Route Map is intended to 

be integrated within school and college capital asset maintenance programmes. Over time, 

this will contribute towards more thermally efficient buildings with lower energy consumption 

and, therefore, lower utility costs for schools and colleges. 

The financial implications from the Welsh Government’s carbon net zero policies and 

how this affects the Education MEG in 2026-27. 

Since January 2022, the SCfL Programme has mandated net zero carbon standards for all 

new-build, extension and major refurbishment projects.  The mandate also included targets 
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for the reduction of embodied carbon created through manufacture, transportation of 

material and the construction process.  This bold move has placed the Welsh Education 

Estate at the forefront of the UK Education Sector in decarbonising schools and colleges.  

At the time of implementation, the Welsh Government committed to support 100% of the 

additional cost (over and above the BREEAM Excellent baseline) for delivery of our net zero 

carbon commitment.  The additional capital cost for delivery of this commitment is 

approximately 12.5% of project value, circa £32.6m in 2026-27. 

Provision within the Education MEG – and clarification of whether capital or revenue 

– for school and college repairs and maintenance, in both 2025-26 and 2026-27, and 

confirmation of whether this is part of the Sustainable Communities for Learning 

programme.  

The Capital Repairs and Maintenance Grant for 2025-26 has an in-principle budget of £50m 

to support school and college maintenance, of which £24m was released to schools and 

£6m to colleges early in the financial year to allow for planned maintenance. Should budgets 

allow, the remaining £16m will be made available for schools and £4m for colleges later in 

the financial year. No revenue allocations for repairs and maintenance have been made for 

2025-26 or planned for 2026-27.  

Whilst the Programme’s budget for 2026-27 is yet to be formally allocated, Capital Repairs 

and Maintenance is an area we will continue to support in 2026-27. We know this remains 

an area of delivery partner pressure and a key funding stream to address the backlog 

maintenance in the school and college estate. 

Capital funding for childcare  

Confirmation of the status of the Childcare and Early Years Capital Programme, which 

was originally due to end Spring 2025 but received further funding in 2025-26, and 

whether there are any allocations to extend this into 2026-27.  

The £75m three year (2025-2028) Childcare and Early Years Capital Programme has been 

allocated a budget of £25m for the 2025–26, with funding allocated from the Education MEG. 

The programme will continue to support both small grants and major capital funding. Of the 

£25m, £10m has been allocated in 2025-26 for small capital funding for childcare settings 

registered with Care Inspectorate Wales, administered by local authorities, while £15m is 

made available for local authorities to apply for major capital funding to build new or 

significantly refurbish childcare settings.  

The Programme aims are to improve and expand both new and existing childcare provision, 

with particular emphasis on strengthening Welsh-medium provision, co-location of services, 

expansion of childcare places and expansion of Flying Start, Childcare Offer for Wales and 

Foundation Learning in a childcare setting funded programmes.  

Funding of £25m is planned to be allocated from the programme in 2026–27, maintaining 

the same split between the small grants and major capital funding streams as the current 

financial year, subject to budget availability. 
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Information on capital funding from the Education MEG for the Childcare Offer and 

Flying Start programme and any allocations for the purposes of the commitment to 

roll out Flying Start childcare to all 2 year olds.  

During the period 2022–25, the Childcare and Early Years Capital Programme awarded a 

total of £26.7m to support 53 major capital childcare projects. Of this, £26m was awarded to 

local authorities to support 51 Flying Start provisions, 49 of which also delivered the 

Childcare Offer. This funding supported a range of works including refurbishments, 

extensions, and the development of new standalone childcare settings. 

The capital programme for 2025-28 builds on the success of the previous programme. 

During 2025–26, the capital team has commissioned research to assess the impact of the 

capital programme and determine whether the available funding is reaching the appropriate 

areas within the sector. 

Capital funding for the Community Focused Schools initiative  

Information on arrangements for funding aimed at increasing the community focused 

nature of education estates and adapting premises for community use.  

Building on the £74m funding for Community Focused Schools since 2022-23, 84 projects 

that support multi-agency working and engagement, as detailed in Developing multi-agency 

engagement in Community Focused Schools guidance, have received capital funding 

support in 2025-26. Funding of £20m will continue into 2026-27 to support the creation of 

spaces for multi-agency learner support and engagement, subject to budget availability. 

Pack Page 70



Children, Young People and Education Committee  

41 

3. Summary 
The Education MEG Draft Budget for 2026-27 is presented to the Committee for 

consideration. 

 

Lynne Neagle MS  

Cabinet Secretary for Education  

 

Vikki Howells MS 

Minister for Further and Higher Education 
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4. Annexes 
Annex A – Education MEG breakdown by Action and BEL for 2024-25, 2025-26 and 2026-27 

Resource 
  2024-25 2025-26 2026-27 

Action BEL Description 

Final 
Outturn 

Final 
Budget 

(February 
2025) 

1st 
Supplementary 

Budget 
(June 2025) 

Forecast 
Outturn 
(Period 

5) 

Plans as 
per  

2025-26 
Final 

Budget 
February 

2025 

Baseline 
Changes 

Revised 
Baseline 

MEG to 
MEG 

Transfers 

Transfers 
Within 
MEG 

Additional 
Recurrent 
Funding 

since 
Revised 
Baseline 

Additional 
Non-

Recurrent 
Funding 

since 
Revised 
Baseline 

Transfers 
to 

Reserves 

Draft 
Budget 

(Oct 
2025) 

£000s 

Curriculum 
Curriculum & 
Assessment 

15,657  23,752  25,051  26,924  23,752  29  23,781  0  943  2,033  0  0  26,757  

Total Curriculum  15,657  23,752  25,051  26,924  23,752  29  23,781  0  943  2,033  0  0  26,757  

Teaching and 
Leadership 

Teacher 
Development and 
Support 

46,532  34,234  34,264  45,478  34,234  91  34,325  -80  -160  131  0  0  34,216  

Teacher 
Development and 
Support - Non Cash 

539  681  681  681  681  0  681  0  0  0  0  0  681  

Total Teaching and Leadership 47,071  34,915  34,945  46,159  34,915  91  35,006  -80  -160  131  0  0  34,897  

Pre-16 
Education LA 
Support 

Education Reform 
(LAEG) 

68,956  67,261  67,261  67,258  67,261  0  67,261  0  0  5,000  0  0  72,261  

School Standards 
(LAEG) 

199,886  168,789  169,238  169,236  168,789  0  168,789  449  0  8,885  0  0  178,123  

Equity in Education 
(LAEG) 

152,059  156,250  156,250  156,259  156,250  0  156,250  0  0  2,500  0  0  158,750  

Cymraeg 2050 
(LAEG) 

9,882  8,773  8,773  9,475  8,773  0  8,773  0  0  700  0  0  9,473  

Total Pre-16 Education LA Support 430,783  401,073  401,522  402,228  401,073  0  401,073  449  0  17,085  0  0  418,607  

Qualifications  

Qualifications Wales 9,794  10,391  10,500  10,560  10,391  170  10,561  0  0  183  0  0  10,744  

Qualifications Wales 
- Non Cash 

374  345  345  345  345  0  345  0  0  0  0  0  345  

Total Qualifications  10,168  10,736  10,845  10,905  10,736  170  10,906  0  0  183  0  0  11,089  

Tertiary 
Education 

Post -16 Provision 
(CTER) 

186,137  0  0  0  0  0  0  0  0  0  0  0  0  

International 
Learning Exchange 
Programme 

6,636  6,501  6,662  6,662  6,501  1  6,502  0  160  0  0  0  6,662  

Tertiary Education 
Policy & 
Implementation 

1,283  3,637  3,848  4,051  3,637  15  3,652  0  0  0  0  0  3,652  

Medr Programme 
Expenditure 

551,404  804,681  815,342  818,735  804,681  14,776  819,457  0  10,554  13,026  0  0  843,037  
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  2024-25 2025-26 2026-27 

Action BEL Description 

Final 
Outturn 

Final 
Budget 

(February 
2025) 

1st 
Supplementary 

Budget 
(June 2025) 

Forecast 
Outturn 
(Period 

5) 

Plans as 
per  

2025-26 
Final 

Budget 
February 

2025 

Baseline 
Changes 

Revised 
Baseline 

MEG to 
MEG 

Transfers 

Transfers 
Within 
MEG 

Additional 
Recurrent 
Funding 

since 
Revised 
Baseline 

Additional 
Non-

Recurrent 
Funding 

since 
Revised 
Baseline 

Transfers 
to 

Reserves 

Draft 
Budget 

(Oct 
2025) 

£000s 

Medr Programme 
Expenditure - Non 
Cash 

0  437  437  437  437  0  437  0  0  0  0  0  437  

Total Tertiary Education 745,460  815,256  826,289  829,885  815,256  14,792  830,048  0  10,714  13,026  0  0  853,788  

Higher 
Education 

HEFCW-Programme 
Expenditure (CTER) 

60,755  0  0  0  0  0  0  0  0  0  0  0  0  

HEFCW-Programme 
Expenditure - Non 
Cash 

265  0  0  0  0  0  0  0  0  0  0  0  0  

Total Higher Education 61,020  0  0  0  0  0  0  0  0  0  0  0  0  

Education 
Standards 

School Improvement 
Grant 

918  0  0  0  0  0  0  0  0  0  0  0  0  

Raising School 
Standards 

-45  0  0  0  0  0  0  0  0  0  0  0  0  

School Standards 
Support 

2,575  3,143  4,651  5,235  3,143  38  3,181  0  1,483  300  0  0  4,964  

Total Education Standards 3,448  3,143  4,651  5,235  3,143  38  3,181  0  1,483  300  0  0  4,964  

Tackling 
Barriers to 
Attainment 

Tackling Barriers to 
Attainment 

15,372  13,891  13,897  14,145  13,891  9  13,900  0  0  0  0  0  13,900  

Total Tackling Barriers to Attainment 15,372  13,891  13,897  14,145  13,891  9  13,900  0  0  0  0  0  13,900  

ICT & 
Information 
Management 
Systems 

Supporting Digital 
Learning in 
Education 

4,501  5,599  5,632  6,653  5,599  49  5,648  0  0  351  0  0  5,999  

Supporting Digital 
Learning in 
Education - Non 
Cash 

2,487  4,730  0  0  4,730  0  4,730  0  -4,730  0  0  0  0  

Total ICT & Information Management 
Systems 

6,988  10,329  5,632  6,653  10,329  49  10,378  0  -4,730  351  0  0  5,999  

Wellbeing of 
children and 
young people 

Additional Learning 
Needs 

7,340  5,597  4,477  4,477  5,597  9  5,606  0  9  0  0  0  5,615  

Food & Nutrition in 
Schools 

89,048  102,415  102,415  102,389  102,415  0  102,415  0  0  0  0  0  102,415  

Post 16 Specialist 
Placements 

17,730  19,885  19,890  21,890  19,885  -3,665  16,220  0  0  3,000  697  0  19,917  

Whole School 
Approach to 
Wellbeing  

1,699  1,856  1,769  1,769  1,856  11  1,867  0  0  670  0  0  2,537  

Vulnerable Groups 1,550  923  925  980  923  3  926  0  0  0  0  0  926  

Total Wellbeing of children and young 
people 

117,367  130,676  129,476  131,505  130,676  -3,642  127,034  0  9  3,670  697  0  131,410  
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  2024-25 2025-26 2026-27 

Action BEL Description 

Final 
Outturn 

Final 
Budget 

(February 
2025) 

1st 
Supplementary 

Budget 
(June 2025) 

Forecast 
Outturn 
(Period 

5) 

Plans as 
per  

2025-26 
Final 

Budget 
February 

2025 

Baseline 
Changes 

Revised 
Baseline 

MEG to 
MEG 

Transfers 

Transfers 
Within 
MEG 

Additional 
Recurrent 
Funding 

since 
Revised 
Baseline 

Additional 
Non-

Recurrent 
Funding 

since 
Revised 
Baseline 

Transfers 
to 

Reserves 

Draft 
Budget 

(Oct 
2025) 

£000s 

Post-16 learner 
support 

Student Support 
Grants 

282,280  283,262  283,262  273,874  283,262  0  283,262  0  -14,014  0  0  0  269,248  

Student Support 
Administration 

21,934  18,147  18,147  23,857  18,147  0  18,147  0  5,500  0  0  0  23,647  

Student Loans 
Resource Budget 
Provision - Non Cash 

259,031  261,125  261,125  261,125  261,125  0  261,125  0  0  0  0  0  261,125  

Total Post-16 learner support 563,245  562,534  562,534  558,856  562,534  0  562,534  0  -8,514  0  0  0  554,020  

Pupil 
Engagement 

Tackling Disaffection 700  3,708  3,701  3,168  3,708  3  3,711  0  -9  0  0  0  3,702  

Community Schools 230  376  377  276  376  2  378  0  0  0  0  0  378  

Total Pupil Engagement 930  4,084  4,078  3,444  4,084  5  4,089  0  -9  0  0  0  4,080  

Youth 
Engagement & 
Employment 

Offender Learning 11,041  7,328  11,066  11,066  7,328  0  7,328  0  0  0  0  0  7,328  

Youth Engagement & 
Employment 

13,749  11,377  15,079  15,043  11,377  3  11,380  0  0  0  0  0  11,380  

Total Youth Engagement & 
Employment 

24,790  18,705  26,145  26,109  18,705  3  18,708  0  0  0  0  0  18,708  

Delivery 
Support 

Education 
Communications 

-493  413  414  311  413  2  415  0  0  0  0  0  415  

International 
Education 
Programme 

524  0  0  0  0  0  0  0  0  0  0  0  0  

Total Delivery Support 31  413  414  311  413  2  415  0  0  0  0  0  415  

Welsh in 
Education 

Welsh in Education 7,247  6,417  3,991  3,991  6,417  0  6,417  0  -2,426  0  0  0  3,991  

Welsh in Education - 
Non Cash 

4  0  0  0  0  0  0  0  0  0  0  0  0  

Total Welsh in Education 7,251  6,417  3,991  3,991  6,417  0  6,417  0  -2,426  0  0  0  3,991  

Estate & IT 
Provision 

Education 
Infrastructure 

9,379  15,761  15,764  15,402  15,761  5  15,766  0  0  9  0  0  15,775  

Education 
Infrastructure - Non 
Cash 

571  0  4,730  2,853  0  0  0  0  4,730  0  0  0  4,730  

Total Estate & IT Provision 9,950  15,761  20,494  18,255  15,761  5  15,766  0  4,730  9  0  0  20,505  

Estyn 

Estyn - Programme 
Expenditure 

16,380  16,487  16,702  17,562  16,487  319  16,806  0  -2,040  1,326  0  0  16,092  

Estyn - Programme 
Expenditure - Non 
Cash 

241  276  276  228  276  0  276  0  0  0  0  0  276  

Total Estyn 16,621  16,763  16,978  17,790  16,763  319  17,082  0  -2,040  1,326  0  0  16,368  
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  2024-25 2025-26 2026-27 

Action BEL Description 

Final 
Outturn 

Final 
Budget 

(February 
2025) 

1st 
Supplementary 

Budget 
(June 2025) 

Forecast 
Outturn 
(Period 

5) 

Plans as 
per  

2025-26 
Final 

Budget 
February 

2025 

Baseline 
Changes 

Revised 
Baseline 

MEG to 
MEG 

Transfers 

Transfers 
Within 
MEG 

Additional 
Recurrent 
Funding 

since 
Revised 
Baseline 

Additional 
Non-

Recurrent 
Funding 

since 
Revised 
Baseline 

Transfers 
to 

Reserves 

Draft 
Budget 

(Oct 
2025) 

£000s 

Total Fiscal Resource 1,812,640  1,800,854  1,819,348  1,836,726  1,800,854  11,870  1,812,724  369  0  38,114  697  0  1,851,904  

Total Non-Fiscal Resource 263,512  267,594  267,594  265,669  267,594  0  267,594  0  0  0  0  0  267,594  

EDUCATION - TOTAL RESOURCE 
BUDGET 

2,076,152  2,068,448  2,086,942  2,102,395  2,068,448  11,870  2,080,318  369  0  38,114  697  0  2,119,498  

 

 

 

 

 

Capital 
  2024-25 2025-26 2026-27 

Action BEL Description 

Final 
Outturn 

Final 
Budget 

(February 
2025) 

1st 
Supplementary 

Budget 
(June 2025) 

Forecast 
Outturn 
(Period 

5) 

Plans as 
per  

2025-26 
Final 

Budget 
February 

2025 

Baseline 
Changes  

Revised 
Baseline 

MEG to 
MEG 

Transfers 

Transfers 
Within 
MEG 

Additional 
Recurrent 
Funding 

since 
Revised 
Baseline 

Additional 
Non-

Recurrent 
Funding 

since 
Revised 
Baseline 

Transfers 
to 

Reserves 

Draft 
Budget 

(Oct 
2025) 

£000s 

Teaching and 
Leadership 

Teacher Development and 
Support 

183  0  0  0  0  0  0  0  0  180  0  0  180  

Total Teaching and Leadership 183  0  0  0  0  0  0  0  0  180  0  0  180  

Estate & IT 
Provision 

Education Infrastructure 384,255  371,000  371,000  370,847  371,000  0  371,000  0  0  7,110  0  0  378,110  
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Total Estate & IT Provision 384,255  371,000  371,000  370,847  371,000  0  371,000  0  0  7,110  0  0  378,110  

Post-16 Learner 
Support 

Student Support 
Administration 

1,584  2,500  2,500  2,723  2,500  0  2,500  0  0  200  0  0  2,700  

Total Post-16 learner support 1,584  2,500  2,500  2,723  2,500  0  2,500  0  0  200  0  0  2,700  

Higher Education 
HEFCW-Programme 
Expenditure 

9  0  0  0  0  0  0  0  0  0  0  0  0  

Total Higher Education 9  0  0  0  0  0  0  0  0  0  0  0  0  

Tertiary Education 
Medr - Programme 
Expenditure 

18,580  500  500  500  500  0  500  0  0  0  0  0  500  

Total Tertiary Education 18,580  500  500  500  500  0  500  0  0  0  0  0  500  

Qualifications  Qualifications Wales 233  250  250  250  250  0  250  0  0  0  0  0  250  

Total Qualifications  233  250  250  250  250  0  250  0  0  0  0  0  250  

Welsh in 
Education 

Welsh in Education 5  0  0  0  0  0  0  0  0  0  0  0  0  

Total Welsh in Education 5  0  0  0  0  0  0  0  0  0  0  0  0  

Estyn 
Estyn - Programme 
Expenditure 

70  250  250  180  250  0  250  0  0  0  0  0  250  

Total Estyn 70  250  250  180  250  0  250  0  0  0  0  0  250  

TOTAL GENERAL CAPITAL BUDGET 404,919  374,500  374,500  374,500  374,500  0  374,500  0  0  7,490  0  0  381,990  

Estate & IT 
Provision 

Education Infrastructure - 
FT 

9,597  0  0  0  0  0  0  0  0  0  0  0  0  

Education Infrastructure - 
Repayment 

-1,686  -1,701  -1,941  -1,941  -1,701  1,701  0  0  0  0  0  -1,968  -1,968  

Total Estate & IT Provision 7,911  -1,701  -1,941  -1,941  -1,701  1,701  0  0  0  0  0  -1,968  -1,968  

TOTAL FT CAPITAL BUDGET 7,911  -1,701  -1,941  -1,941  -1,701  1,701  0  0  0  0  0  -1,968  -1,968  

EDUCATION - TOTAL CAPITAL BUDGET 412,830  372,799  372,559  372,559  372,799  1,701  374,500  0  0  7,490  0  -1,968  380,022  

 

Annually Managed Expenditure (AME) 

  2024-25 2025-26 2026-27 

Action BEL Description 
Final Outturn 

Final Budget 
(February 2025) 

1st Supplementary 
Budget 

(June 2025) 

Forecast Outturn 
(Period 5) 

Plans as per  
2025-26 

Final Budget 
February 2025 

Changes 
Draft Budget 

(Oct 2025) 

£000s 

Student Loans - AME Student Loans - AME - Resource -186,862  -100,842  -113,681  -113,681  -100,842  -62,793  -163,635  

Total Post-16 learner support -186,862  -100,842  -113,681  -113,681  -100,842  -62,793  -163,635  
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EDUCATION - TOTAL AME RESOURCE  BUDGET -186,862  -100,842  -113,681  -113,681  -100,842  -62,793  -163,635  

Student Loans - AME Student Loans - AME - Capital 1,464,658  1,353,163  1,386,253  1,380,629  1,353,163  89,315  1,442,478  

Total Post-16 learner support 1,464,658  1,353,163  1,386,253  1,380,629  1,353,163  89,315  1,442,478  

EDUCATION - TOTAL AME CAPITAL BUDGET 1,464,658  1,353,163  1,386,253  1,380,629  1,353,163  89,315  1,442,478  

EDUCATION - TOTAL AME BUDGET 1,277,796  1,252,321  1,272,572  1,266,948  1,252,321  26,522  1,278,843  
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Annex B – Education MEG allocations for 2026-27 

Education MEG: Revenue Budget Changes BEL 
2026-27 
£000s 

Recurrent Revenue Allocations from Reserves: 

Public Sector Pay - 2026-27 

Adnodd Curriculum & Assessment 33  

Education Workforce Council (EWC) Teacher Development & Support 80  

Dysgu (Professional Learning and Leadership Education 
Wales) 

Teacher Development & Support 51  

Qualifications Wales Qualifications Wales 183  

Medr (including FE colleges and sixth forms) Medr Programme Expenditure 8,119  

Hwb Programme Supporting Digital Learning in Education 51  

Sustainable Communities for Learning Programme Education Infrastructure 9  

Estyn Estyn - Programme Expenditure 326  

Total Pay allocations 8,852  

Additional Allocations 

Curriculum for Wales grant support programme and 
personalised assessments  

Curriculum & Assessment 2,000  

Additional Learning Needs (ALN) Education Reform (LAEG) 5,000  

School Standards - foundation learning, and teachers and 
support staff in schools and other settings 

School Standards (LAEG) 8,885  

Attendance - Family Engagement Officers, Community 
Focussed Schools and enrichment 

Equity in Education (LAEG) 2,500  

Medr - to support recurrent impact of 2025/26 pay award, 
ALN in FE, Initial Teacher Education, Financial 
Contingency Funds and junior apprenticeships (£8.5m 
funded from re-prioritisation of Student Support Grants 
BEL) 

Medr Programme Expenditure 4,907  

Participation in PISA, TIMSS and PIRLS School Standards Support 300  

Hwb cloud support services  Supporting Digital Learning in Education 300  

Post-16 specialist placements Post 16 Specialist Placements 3,000  

Trauma informed practice and suicide Whole School Approach to Wellbeing 670  

Statutory 6-year period of inspection (2024-2030) Estyn - Programme Expenditure 1,000  

Total Additional Allocations 28,562  

Total inflationary uplift 37,414  

Specific Allocations 

Welsh Language in Education (Wales) Act - Welsh 
immersion units 

Cymraeg 2050 (LAEG) 700  

Total Recurrent Revenue Allocations from Reserves 38,114  

Non-Recurrent Revenue Allocations from Reserves: 

Ring-fenced Allocations 

Post 16 Specialist Placements (VAT impact) Post 16 Specialist Placements 697  

Total Non-Recurrent Revenue from Reserves 697  

Total Transfers from Reserves 38,811  

   

Recurrent Capital Allocations from Reserves: 
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Allocations 

EWC capital Teacher Development & Support 180  

Sustainable Communities for Learning Programme Education Infrastructure 7,110  

SLC administration costs Student Support Administration 200  

Total Recurrent Capital Allocations from Reserves 7,490  

FT Capital Repayments to Reserves 

Coleg y Cymoedd - Aberdare Campus Education Infrastructure -226  

Bridgend College - STEAM Academy  Education Infrastructure -491  

Bridgend College - Higher Skills Town Centre Campus  Education Infrastructure -1,000  

NPT College - Brecon Town Centre scheme   Education Infrastructure -251  

Total FT Capital Repayments to Reserves -1,968  

Total Capital Reserve Transfers 5,522  

TOTAL TRANSFERS FROM RESERVES 44,333  
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Annex C – Significant changes since First Supplementary Budget 
2025-26 

On revenue, the following BEL’s have seen significant changes (over £1m) between the First 
Supplementary Budget 2025-26 and Draft Budget 2026-27: 
 

 2025-26 2026-27   

BEL Description 

1st Supplementary 
Budget 

(June 2025) 

Draft Budget 
(Oct 2025) 

Movement 

£000s 

Curriculum & Assessment 25,051  26,757  1,706  

Education Reform (LAEG) 67,261  72,261  5,000  

School Standards (LAEG) 169,238  178,123  8,885  

Equity in Education (LAEG) 156,250  158,750  2,500  

Medr Programme Expenditure 815,342  843,037  27,695  

Additional Learning Needs 4,477  5,615  1,138  

Student Support Grants 283,262  269,248  -14,014  

Student Support Administration 18,147  23,647  5,500  

Offender Learning 11,066  7,328  -3,738  

Youth Engagement & Employment 15,079  11,380  -3,699  

 
Curriculum & Assessment BEL - £1.7m Increase 

• Allocation of £2m in 2026-27 to support the Curriculum for Wales grants support programme, 
personalised assessments and to support Adnodd with the next round of public sector pay 
awards (see funding for school improvement section). 

• The increase is lower at £1.7m due to two non-recurrent transfers included in the First 
Supplementary Budget 2025-26 but not 2026-27 Draft Budget: 
➢ £0.2m from the Additional Learning Needs BEL for Adnodd to support ALN learners and the 

delivery of Welsh language ALN resources; and 
➢ £0.1m from the Whole School Approach to Wellbeing BEL for Adnodd to provide dedicated 

well-being resources (Anti-Racist Wales Action Plan). 

• The remaining transfers were recurrent and therefore actioned in both budgets, and includes 
£2.4m in from Welsh in Education BEL for Adnodd, and £1.5m out to the School Standards 
Support BEL for participation in TIMSS and PIRLS and to harmonise arrangement for funding 
Education posts.  

•  
Education Reform (LAEG) BEL - £5m Increase 

• Allocation of £5m in 2026-27 to further support ALN (see ALN section). 
 
Schools Standards (LAEG) BEL - £8.9m Increase 

• Allocation of £8.9m in 2026-27 to further support foundation learning, and teachers and support 
staff in schools and other settings (see funding for school improvement and early years education 
sections). 

 
 
Equity in Education (LAEG) BEL - £2.5m Increase 
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• An additional £2.5m to further support attendance (see pupil absence section). 
 
Medr Programme Expenditure BEL - £27.7m Increase 

• £5.2m has been baselined into 2026-27 in relation to the 2026-27 impact of 2025-26 pay award 
for Medr, sixth forms and FE (£9.6m also baselined for National Insurance Contributions was 
included in First Supplementary Budget). 

• An additional £21.5m allocation to Medr in 2026-27 to support pay, recurrent impact of 2025/26 
pay award, ALN in FE, ITE, FCF and junior apprenticeships. Of this increase, £13m is being 
funded from the MEG’s inflationary uplift and £8.5m from reprioritisation of funding from the 
Student Support Grants BEL (see Medr section). 

• £2.04m has been transferred from the Estyn Programme Expenditure BEL for Medr commencing 
its responsibilities to fund Estyn for post-16 education and training inspections under the Tertiary 
Education and Research Act 2022. 

• This is offset by £1m of non-recurrent transfers actioned in the First Supplementary Budget 
(£0.7m for ALN in FE and £0.36m from the Economy, Energy and Planning MEG to deliver the 
enabling grant to FE and HE institutions in 2025-26). 

 
Additional Learning Needs BEL - £1.1m Increase 

• Non-recurrent transfers out of the BEL included in the First Supplementary Budget but not 
reflected in Draft Budget 2025-26, specifically: £0.7m to Medr BEL to support FEIs in preparation 
and the implementation of the ALN Act; £0.242m to the Curriculum & Assessment BEL for 
Adnodd to support ALN learners and delivery of Welsh language ALN resources; and £0.153m 
to the Teacher Development and Support BEL for ALN focused places on the MA Education 
(Wales).  

 
Student Support Grants BEL - £14m Decrease 

• Funding is being reprioritised within the MEG in line with forecasts for demand led student 
support HE grants, with £8.5m to the Medr BEL to support tertiary education priorities; and £5.5m 
to the Student Support Grants BEL to support commitments on the SCL Administration budget.  

 
Student Support Administration BEL - £5.5m Increase 

• As noted above, £5.5m reprioritised from the Student Support Grants BEL to support the SLC 
Administration budget. 

 
Offender Learning BEL - £3.7m Decrease 

• Transfer of £3.7m in First Supplementary Budget 2025-26 from Ministry of Justice for HMP/YOI 
Parc prison. Transfer expected through the in-year Supplementary Budget again for 2026-27 
(see offender learning section).   

 
Youth Engagement & Employment BEL - £3.7m Decrease 

• Transfer of £3.7m from Housing and Local Government MEG in First Supplementary Budget 
2025-26. Transfer expected through the in-year Supplementary Budget again for 2026-27 (see 
youth work section).   
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Annex D - 2025-26 LAEG allocations by strand and local authority 

   2025-26 LAEG 
School 

Standards 
£ 

Equity 
 
£ 

Reform 
 
£ 

Cymraeg 
2050 

£ 

Total 
 
£ 

 Anglesey  3,603,001 2,439,378 1,613,862 373,893 8,030,133 

 Gwynedd  6,151,693 3,825,158 2,612,835 735,885 13,325,570 

 Conwy  5,419,058 4,507,366 2,392,537 350,354 12,669,315 

 Denbighshire  5,574,151 5,050,388 2,359,734 362,337 13,346,610 

 Flintshire  8,087,294 6,629,088 3,280,398 361,224 18,358,005 

 Wrexham  7,311,884 6,841,326 2,906,744 379,844 17,439,797 

 Powys  6,034,095 3,861,488 2,637,172 486,074 13,018,829 

 Ceredigion  3,427,517 2,403,177 1,499,666 406,508 7,736,867 

 Pembrokeshire  6,420,036 4,352,052 2,585,371 391,174 13,748,632 

 Carmarthenshire  9,890,675 7,594,482 3,932,862 677,820 22,095,839 

 Swansea  13,321,399 13,172,293 4,771,414 537,019 31,802,125 

 NPT  7,564,593 8,289,456 3,097,357 406,612 19,358,018 

 Bridgend  7,949,658 7,869,030 3,235,399 361,403 19,415,490 

 Vale of Glamorgan  8,083,599 6,010,823 3,136,603 360,365 17,591,390 

 RCT  13,636,231 12,567,416 5,238,375 644,503 32,086,526 

 Merthyr Tydfil  3,580,999 3,649,462 1,517,442 203,985 8,951,888 

 Caerphilly  9,948,802 10,149,817 3,871,339 479,948 24,449,906 

 Blaenau Gwent  3,905,682 3,542,474 1,598,161 174,169 9,220,486 

 Torfaen  5,169,677 4,922,308 2,145,682 269,084 12,506,750 

 Monmouthshire  3,981,603 2,580,737 1,769,807 260,677 8,592,824 

 Newport  9,985,715 9,995,135 3,650,566 438,695 24,070,111 

 Cardiff  20,188,175 26,005,768 7,404,675 813,769 54,412,387 

Wales 169,235,535 156,258,622 67,258,002 9,475,341 402,227,500 

 

  

 

  

Pack Page 82



Children, Young People and Education Committee  

53 

Annex E – 2025-26 UPFSM allocations by local authority   

Local Authority  UPFSM Grant Allocation  
(inclusive of administration fee) 

2025-26 
£ 

 Anglesey  1,993,616 
 Gwynedd  3,403,227 
 Conwy  2,903,490 
 Denbighshire  2,856,022 
 Flintshire  4,557,903 
 Wrexham  3,978,699 
 Powys  3,805,897 
 Ceredigion  1,969,616 
 Pembrokeshire  3,759,497 
 Carmarthenshire  5,915,247 
 Swansea  6,724,854 
 NPT  3,624,562 
 Bridgend  4,715,771 
 Vale of Glamorgan  4,702,438 
 RCT  7,609,661 
 Merthyr Tydfil  2,071,483 
 Caerphilly  5,249,642 
 Blaenau Gwent  1,950,949 
 Torfaen  2,636,288 
 Monmouthshire  2,668,822 
 Newport  5,412,843 
 Cardiff  10,547,818 
 TOTAL 93,058,345 
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13 November 2025 

 

Dear Ms Harris, Ms Howells 

Thank you for your reply of 3 November 2025 regarding job vacancies for the March 2023 Adult 

Nursing student cohort.  

The Committee considered this at its meeting on 6 November and agreed that I should write back to 

you with a number of further points, which are set out below.  

We would be grateful if you would respond to the following questions: 

1. In your response, you confirm that there will be 65 graduates from Swansea University for the 

adult nursing field and no posts available in Swansea Bay UHB. Why is there such a 

discrepancy between the number of adult nursing training places offered as part of the March 

2023 cohort and the number of job vacancies?  

2. What are the reasons that no posts have been made available in this field in Swansea Bay UHB 

as part of the recent streamlining process? Have budgetary pressures or recruitment freezes 

been a factor? 

3. Why has this information come to light at such a late stage, so that students were only recently 

made aware? When did you become aware that no posts would be available for this cohort? 

4. What steps have you taken since becoming aware that no posts would be available? 

5. What is the latest position regarding the March 2023 adult nursing cohort – are you now, or 

do you hope to be, in a position to offer any adult nursing jobs to this cohort? 

6. What plans are in place for the next adult nursing cohort to graduate in 2026 – do you expect 

them to be in a similar position as regards adult nursing job vacancies?  

7. Given the discrepancy between training places and available posts for the March 2023 cohort, 

what steps are you taking in relation to planning for future training places?  

Y Pwyllgor Iechyd a  
Gofal Cymdeithasol  
 
Health and Social Care  
Committee 

Senedd Cymru 
Bae Caerdydd, Caerdydd, CF99 1SN 

SeneddIechyd@senedd.cymru 
senedd.cymru/SeneddIechyd  

0300 200 6565 

 
Welsh Parliament 

Cardiff Bay, Cardiff, CF99 1SN 
SeneddHealth@senedd.wales 

senedd.wales/SeneddHealth 
0300 200 6565 

Abigail Harris 

Chief Executive, Swansea Bay University Health Board 

 

Alex Howells 

Chief Executive, HEIW 
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8. To HEIW: in your reply, you state that the positive impact of increased education and training, 

the national retention programme and international recruitment potentially impacts on the 

availability of vacancies for graduates in some areas and professions. You say that strong 

collaborative work between NHS organisations is required and that you are playing a key role 

in bringing partners together. Can you provide more information on the areas and posts that 

are affected by this, and the actions being taken? Can you also give details of the current 

position in relation to the numbers of graduating students per field and the vacancies available 

in each health board area for all nursing fields, physiotherapy and other allied health 

professionals? 

9. To HEIW: Related to the above, we have been hearing anecdotally of a lack of available posts 

for soon-to-be qualified/recently graduated medical students and doctors completing their 

foundation training and looking for specialist training. Are you aware of this, and what action is 

being taken in relation to it?   

A copy of this letter goes to the Cabinet Secretary for Health and Social Care, the Chair of the 

Children, Young People and Education Committee, and the Executive Director of RCN Wales.  

I look forward to your swift response.  

Yours sincerely  

 

Peter Fox MS 

Chair, Health and Social Care Committee 

 

Croesewir gohebiaeth yn Gymraeg neu Saesneg. We welcome correspondence in Welsh or English. 
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Bae Caerdydd • Cardiff Bay 
Caerdydd • Cardiff 

CF99 1SN 

Canolfan Cyswllt Cyntaf / First Point of Contact Centre: 
0300 0604400 

Gohebiaeth.Lynne.Neagle@llyw.cymru           
  Correspondence.Lynne.Neagle@gov.wales 

Rydym yn croesawu derbyn gohebiaeth yn Gymraeg.  Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd 
gohebu yn Gymraeg yn arwain at oedi.  

We welcome receiving correspondence in Welsh.  Any correspondence received in Welsh will be answered in Welsh and 
corresponding in Welsh will not lead to a delay in responding.   

Lynne Neagle AS/MS 
Ysgrifennydd y Cabinet dros Addysg 
Cabinet Secretary for Education 

Buffy Williams MS 
Chair 
Children, Young People and Education Committee 

SeneddPlant@senedd.cymru 
19 November 2025 

Dear Buffy 

Thank you for your letter of 29 September following my appearance before the 
Committee where I provided evidence on the teacher recruitment and retention inquiry.  
Please find below the information that I committed to provide in relation to class sizes in 
secondary schools and responses to the questions that you did not have a chance to 
cover during the session.  

Update on data in relation to class sizes in secondary schools 

Data on class sizes in infant and junior schools is collected annually as it is a 
requirement of the School Standards and Framework Act 1998. The data that I referred 
to during the committee session can be found here: Schools' census results: January 
2025. 

The Schools’ Census does collect information on class sizes in secondary schools but it 
is not published. The data is only collected for the third period in the school timetable on 
the day of the Census and is not a reliable indicator of the size of all classes running in 
secondary schools during a typical one or two week timetable cycle. A more appropriate 
measure for secondary schools is the pupil teacher ratio (PTR) which is published 
annually. This PTR is calculated by dividing the full-time equivalent (FTE) number of 
pupils by the FTE number of qualified teachers (head teachers, acting head teachers, 
assistant head teachers, deputy heads and other qualified teachers). The PTR in 
secondary schools in January 2025 was 17.5. The PTR has increased in nursery, 
primary, middle and secondary schools in 2025, but is lower in all sectors except 
secondary compared with 2021. The data can be found in table 9 of the spreadsheet 
that accompanies this statistical release: Schools' census results: January 2025. 
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1. The Committee has heard that there are issues for how ITE providers can plan 
provision given the time taken between UCAS offering a place at ITE and a 
student’s acceptance. The Committee has also heard that, in order to apply for 
a postgraduate course, students have access to the undergraduate part of the 
UCAS website. Are you aware of these issues, have you had any discussions 
with UCAS about them, and to what extent are you able to influence them?  

 
We are aware of the issues, and my officials have worked with UCAS and our ITE 
Partnerships to find resolutions. Previously UCAS had a bespoke teacher training 
application process used by UK Universities however when England set up their own 
teacher training application system, to include school-based teacher training 
programmes not accessible under UCAS, UCAS took the decision to close their teacher 
training application system for universities. This change affected both Wales and 
Scotland. My officials worked with UK Government’s department for education to ensure 
the new English teacher training application system would not impact on cross border 
recruitment and discussions were also held on Wales’ providers being able to utilise the 
new English application system. At that time it was determined to not be feasible. 
  
Welsh Government also explored developing and running a bespoke Welsh ITE 
application system however economies of scale meant this was also not feasible at that 
time.  
 
We have worked with UCAS and our ITE Partnerships to resolve previous issues 
related to ways of working under UCAS’ general undergraduate application system. 
Given the continued issues being experienced by our providers we will look again at 
potential solutions for our Welsh ITE system. 
 
Universities and UCAS have their own contractual arrangements and obligations, and 
the Welsh Government has limited levers in this regard. The decision to use UCAS is a 
matter for the ITE Partnerships; we are aware that not all our ITE Partnerships do so. 

 
2. The Committee has heard concerns about routes into school leadership and 

the NPQH in relation to the cap on numbers and whether it is broad enough. 
Are you aware of these concerns and how can they be addressed?  
 

Developing, nurturing and inspiring school leaders now and for the future remains a key 
commitment. We want to develop the next generation of headteachers to lead our 
schools through our education reform agenda to inspire our children and young people.  

 
I recognise that headship is a rewarding but challenging job. Our aim is to ensure that 
all prospective leaders are supported and developed as they take the next step in their 
careers. I also want to ensure that there is support and continued opportunities for our 
experienced headteachers to develop too. 

 
Dysgu will now take forward the work of reviewing all the existing leadership 
programmes and support available for middle and senior leaders and experienced 
headteachers. Working with local authorities, Dysgu will develop provision that meets 
the needs of our existing and future leaders in a range of areas. We need to ensure that 
support is available for leaders to network to share experiences and to develop their 
leadership skills through a coherent suite of professional learning. 
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I am aware of some of the concerns about the cap on numbers for the NPQH. Following 
an extensive review of the qualification for headship, the new national programme for 
developing our future headteachers began delivery in January 2025. As this is a new 
programme, we wanted to ensure that it was thoroughly piloted with a restricted number 
of participants. 48 individuals are taking part in the first cohort and will be supported 
through a range of opportunities to develop their skills. A second cohort of 48 
participants started in September 2025. Following the pilot phase, we will work with 
Dysgu to review the number of participants that can be funded to undertake the 
programme moving forward. 
 
It is important to note in this context that there are currently over 700 people working in 
schools across Wales who already hold the NPQH. We therefore need to support those 
individuals to take the step into headship, as well as developing the next pipeline. I will 
be asking Dysgu to work with local authorities to identify these individuals who already 
hold the NPQH and develop support for them to take their next steps. 

 
3. Estyn’s evidence said that there are no national approaches to identify future 

leaders and provide pathways to leadership for those early in their career.  To 
what extent does this impact on the recruitment and retention of school 
leaders and in what ways do you see the Welsh Government having a role in 
improving this?  During the evidence session you referenced the work Dysgu 
will be doing to review the existing leadership programmes with a view to 
developing provision that meets the needs of potential future leaders.  Do you 
know what the timeline is for this initial work, and will it inform the 
development of the Strategic Education Workforce Plan?  

 
I agree that we need a better approach to identify our future leaders. Further to my 
response to question 2 above, we also need to work closely with local authorities to 
improve workforce planning based on a better understanding of the projected number of 
learners and demographic data. This is complex, but it is crucial that we develop a 
shared understanding for the demand for teachers and succession planning for school 
leaders over the next 5-10 years. The Strategic Education Workforce Plan will set out 
how this will be taken forward. 
 
I have been clear with Dysgu that the leadership programmes will be an initial priority 
during the transition phase. Work has already started to review the existing leadership 
programmes, working with partners to identify gaps in the provision. Dysgu is also 
contributing to the design and delivery of the NPQH pilot.  

 
4. The Committee has heard that there may be an under-representation of 

teachers with disabilities within the workforce.  To what extent do you agree 
with this and have you considered any incentives or other ways to support 
more disabled people to become teachers?  
 

Our ITE Partnerships have statutory responsibilities under the Equality Act. They need 
to ensure that their admission policy promotes equality of opportunity and does not 
discriminate against any group of potential applicants. In addition, under the Welsh 
Government’s Criteria for the Accreditation of ITE Programmes in Wales, ITE 
Partnerships must use their recruitment, application, and selection data to improve the 
quality and diversity of their student intake and ensure that their processes are 
equitable. This is assessed and monitored by the EWC. 
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Data on the number of first year students on ITE courses in Wales by disability can be 
found in the table below. Nearly 13% of students recorded a known disability in 
2021/22, which is the most recent data we hold. 
 
First years on ITE courses in Wales by disability and year, 2010/11 to 2021/22 

   2017/18  2018/19  2019/20  2020/21  2021/22  

No known disability  1075 960 950 1445 1400 

Known disability  125 105 125 235 210 

 
  
  
  
  
  
  

Specific Learning Difficulty 
e.g. dyslexia  

50 55 60 110 80 

Blind/ Partially sighted  5 . . . . 

Deaf/ Hearing impairment  5 5 5 5 5 

Physical impairment / mobility 
issues  

5 . 5 . 5 

Mental health condition, e.g. 
depression  

20 15 30 55 60 

Social/communication 
impairment e.g. autistic 
spectrum disorder  

5 5 . 10 5 

A long-standing illness / 
health condition e.g. 
diabetes, cancer  

20 15 10 25 15 

Multiple disabilities  10 5 5 20 25 

Other disability not listed  15 10 10 15 15 

Total (all student teachers)  1200 1065 1080 1680 1610 

Source: HESA 
 
Data from the 2021 Pupil Level Annual School Census (PLASC) showed that 8.2% of 
young people aged 5 to 15 had a disability that limited ability to carry-out day-to-day 
activities a little or a lot. 
 
From information in the School Workforce Annual Census (SWAC) 210 teachers (0.8%) 
reported having a physical or mental health condition expected to last 12 months or 
more in 2023/24. However, there may be factors affecting how this information is 
recorded where many may prefer not to declare their disability as they consider it to not 
affect their ability to undertake the duties of their role. The definition of disability used in 
both the SWAC and the 2021 PLASC is where a person is reported as having a 
physical or mental health condition or illness that has lasted or is expected to last 12 
months or more, and that reduces their ability to carry out day-to-day activities. 
 
So, although we should treat the data with care, there does appear to be significant 
under-representation of teachers with disabilities within the workforce. We are looking at 
this, and the diversity of the workforce more broadly, as part of developing our strategic 
education workforce plan. 
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5. The Education Workforce Council told the Committee that the teaching 
workforce in Wales is supplemented by those who have gained their PGCE in 
England.  Given they would not have been exposed to the new curriculum in 
Wales, do you have any concerns about how this will impact its successful 
implementation?  

 
I am pleased that teachers who have trained in England are choosing to move to Wales 
to teach. Many of whom I’m sure are from Wales, while others may be choosing to 
move to Wales because of the extensive reforms that we are undertaking to improve 
education. I am keen to understand better their reasons for moving to Wales to work 
and will ask EWC for this information. 
 
However, as you point out, we need to ensure that these individuals understand the 
Curriculum for Wales and our other reforms.  
 
All teachers, regardless of where they have gained qualified teacher status, are required 
to complete a statutory induction period in order to teach in Wales. Those who have 
trained in England and then move to Wales to teach will be required to undertake 
professional learning on a range of matters, including Curriculum for Wales and the 
policies and practices in our schools that differ to England as part of their statutory 
induction period.  
 
Our existing support for Curriculum for Wales would also be open to all teachers in 
Wales, and I would want schools who appoint teachers from outside of Wales to 
prioritise this professional learning. Working with Dysgu, we could signpost relevant 
professional learning opportunities and resources for those new to the education system 
in Wales so that all the support is easily accessible to them. 
 
As part of the Cynllun Pontio, we have specifically targeted Welsh speaking teachers 
currently living outside of Wales who could return to teach in our schools. Over the past 
6 years, 8 individuals have returned through the programme, from England and further 
afield. As part of the programme, they are given time to observe and work with their 
peers to develop their understanding of the Curriculum for Wales. There’s an 
opportunity for us to learn from their experiences to ensure that we’re providing 
sufficient support for any qualified teachers who want to move to Wales in the future. 

 
6. During the session, you briefly referred to teaching assistants sometimes 

covering lessons. To what extent do you understand the scale of the evidence 
that they and HLTAs are being asked to teach classes? How can we better 
understand this and address associated concerns?  

 
I am very concerned about the pay and conditions of our teaching assistants. As I made 
clear in my Written Statement on 3 September, this is a key priority for the Strategic 
Education Workforce Plan. Teaching assistants support some of our most vulnerable 
learners and deserve, in line with the Welsh Government’s commitment to social justice, 
to be recognised, remunerated and treated fairly for the fantastic work that they do.  
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Through the Schools Social Partnership Forum, which involves Welsh Government, 
union, and employer representatives we have undertaken work to develop common job 
descriptions for teaching assistants and higher-level teaching assistants (HLTAs) in an 
attempt to standardise the way in which they are deployed in schools. I am deeply 
frustrated that this approach has not been implemented at local authority level. I am 
pursuing this is a matter of urgency with our social partners. I want to make sure that we 
identify, agree and take actions in the short term, as well as working on longer-term 
reforms such as developing options for a School Support Staff Negotiating Body.  
 
To be clear, only people holding qualified teacher status (QTS) are permitted to be 
employed to teach, which is also known as “specified work” as defined by the Education 
Workforce Council (Main Functions) (Wales) Regulations 2015 and the Education 
(Wales) Act 2014. ‘Qualified teachers’ do not include teaching assistants, HLTAs or 
other support staff who do not hold QTS.  
 
However, people who do not hold QTS can undertake “specified work”, in certain 
circumstances. They are permitted to teach either as an ‘unqualified teacher’ (where the 
unqualified teacher is employed for a limited time as a school teacher and registered 
with EWC to undertake specified work) or in certain time limited circumstances where 
they are subject to the direction and supervision of qualified teachers as defined by the 
legislation. People employed in a school as teaching assistants or HLTAs cannot be a 
school teacher for the purpose of the legislation even if they hold QTS. 
 
The evidence we have on HLTAs and teaching assistants being asked to teach classes 
is anecdotal at present. It is not something which Welsh Government collects data on. 
However, we need to develop an understanding of this issue, and I will be asking local 
authorities to take this work forward as part of our proposals in the Strategic Education 
Workforce Plan. 
 
I agree that it is not acceptable for members of staff to be asked to undertake duties that 
are beyond their remit. It is right that a qualified teacher should be available and the 
statutory requirements here in Wales are clear, as set out above.  
 
I would like to take the opportunity to once again thank you for your ongoing work and 
support on this matter. I look forward to receiving the report in due course.  
 
Yours sincerely  
 

 
 
 
Lynne Neagle AS/MS 
Ysgrifennydd y Cabinet dros Addysg 
Cabinet Secretary for Education 
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 Keith Towler 

 
        

  19th November 2025 
Buffy Williams MS 
Chair, Children, Young People, and Education Committee 

Dear Buffy, 

Youth Work in Wales 

This is an important time for Youth Work in Wales. Following the snapshot inquiry your 
predecessor undertook in 2016 there has been a lot of work put into establishing a 
sustainable model for the delivery of youth work services in Wales. The Interim Youth 
Work Board, which I chaired, published a clear set of recommendations in Time to 
Deliver (September 2021) and since then the Youth Work Implementation Board has 
taken that work further. 

You’ll be aware that the Cabinet Secretary for Education consulted on a set of 
proposals. The sector engaged with the consultation and several of us raised some 
concern about the direction that work has now taken.  Alun Michael, Howard 
Williamson, and I have written to the Cabinet Secretary to express our concerns.  There 
are three main issues, amongst others, that I wanted to raise with you. 

Firstly, the so called ‘definition’ of youth work is neither a definition or a statement that 
reflects the aspirations of a sustainable model of youth work delivery as set out in Time 
to Deliver.    

Secondly, the proposal to establish a national body for youth work in Wales is 
welcomed by the sector but the rather top-down bureaucratic controlling body that 
seems to be envisaged is at odds with the offer of CWYVS and the WLGA to work with 
Welsh Government officials to develop a partnership model. 

And, if there is to be a new framework for youth work with “Draft Directions’ and ‘Draft 
Statutory Guidance’ as outlined in last year’s consultation paper, with little or no 
amendment, I fear that would be a mistake as the proposals are unrealistic and 
unworkable. 

To my knowledge a full set of responses to the consultation have not been published 
although I’m aware that others have also raised considerable concerns. Given it will be 
10 years, at the end of this Senedd term, since your Committee’s inquiry I wonder 
whether you would consider raising with the Cabinet Secretary the issues I’ve outlined 
by asking for an update on progress and seeking assurance that Welsh Governments 
next steps fully takes these into account. 

Pack Page 92

Agenda Item 3.3



Pack Page 93



 

 

 

 

 

 

Follow up to Welsh Government Draft Budget 2026-27 Evidence Session 

Dear Jeremy, Dawn and Sarah,  

Thank you to you and your officials for attending the Welsh Government Draft Budget 2026-27 
Evidence Session on 19 November 2025.   

As we mentioned during the session, there were further issues we were unable to address due to time 
constraints. We consider these matters important to the scrutiny process and believe they can be 
effectively pursued in writing. We would therefore be grateful if you could respond to the following 
questions: 

 How is the Welsh Government ensuring that the NHS 111 ‘Press 2’ urgent mental health 
support service is meeting the specific needs of children and young people, while also 
delivering value for money. In addition, please provide details of the data available on 
usage and outcomes for this age group, together with any evaluation undertaken to 
inform the decision to mainstream this service across health boards. 

 What progress is being made in reducing long waiting times for children’s 
neurodevelopmental assessments under the Neurodivergence Improvement Programme? 

 
 
 
Y Pwyllgor Plant, Pobl Ifanc  
ac Addysg 
— 
Children, Young People  
and Education Committee 

Senedd Cymru 
Bae Caerdydd, Caerdydd, CF99 1SN 

SeneddPlant@senedd.cymru 
senedd.cymru/SeneddPlant 

0300 200 6565 

— 
Welsh Parliament 

Cardiff Bay, Cardiff, CF99 1SN 
SeneddChildren@senedd.wales 

senedd.wales/SeneddChildren 
0300 200 6565 

Cabinet Secretary for Health and Social Care 
Jeremy Miles MS 
 
Minister for Children and Social Care 
Dawn Bowden MS 
 
Minister for Mental Health and Wellbeing 
Sarah Murphy MS 
 

20 November 2025 
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How will the additional £13.7 million in funding and the development of a new Code of 
Practice ensure that children’s needs are given appropriate priority across all health 
boards, and that improvements in access and service delivery are sustained? 

 What further detail can you provide on the enhanced payments for practices seeing 
children from infancy under the new GDS contract launching in April 2026, and how will 
this reform support improved access and outcomes for children, particularly in the most 
deprived areas, while contributing to the reduction of oral health inequalities? 

We would be grateful if you could respond by 1 December 2025. 

Yours sincerely, 

 

Buffy Williams MS 

Chair 
Children, Young People and Education Committee 

 

Croesewir gohebiaeth yn Gymraeg neu Saesneg. 

We welcome correspondence in Welsh or English. 
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21 November 2025 

Follow up to Annual Scrutiny Session 

Dear Rocio,  

Thank you to you and Tomos for attending the Children's Commissioner for Wales Annual 
Scrutiny session on 12 November 2025. The session was both informative and constructive, 
providing valuable opportunity for us to engage in meaningful dialogue with your office. 

As we mentioned during the session, there were some additional issues we wanted to raise with 
you,  and we felt these could be effectively addressed in writing. We would therefore be grateful 
if you could respond to the following questions: 

 The Committee has scrutinised a range of significant education related issues - 
including curriculum and ALN reforms, school standards, teacher recruitment and 
retention, pupil absence and peer on peer sexual harassment. We also know the 
Welsh Youth Parliament are looking at behaviour in schools. To what extent would 
you say the combination of these education issues could create the ‘perfect storm’ for 
compulsory age education that will need addressing in the Seventh Senedd? How 
concerned are you about these combination of challenges facing education? 

 To what extent are you aware that the wording “boosting standards in schools and 
colleges” has been removed from the First Minister’s four stated priorities, and do you 
consider this change to signal a reduced emphasis on educational improvement? This 
was raised by the Committee of the Scrutiny of the First Minister in a letter to First 
Minister and the response dated 17 September. 

Y Pwyllgor Plant, Pobl Ifanc  
ac Addysg 
— 
Children, Young People  
and Education Committee 

Senedd Cymru 
Bae Caerdydd, Caerdydd, CF99 1SN 

SeneddPlant@senedd.cymru 
senedd.cymru/SeneddPlant 

0300 200 6565 

— 
Welsh Parliament 

Cardiff Bay, Cardiff, CF99 1SN 
SeneddChildren@senedd.wales 

senedd.wales/SeneddChildren 
0300 200 6565 Children's Commissioner for Wales, 

Rocio Cifuentes  
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 Your Annual Report says that your casework included a “high volume of concerns” 
about social services, particularly placement breakdowns, delays in assessments, and 
access to advocacy for children in care. How would you assess the impact of our 
Committee’s scrutiny on the radical reform of support for care experienced children. 
Has anything changed since our report was published in 2023? 

 Transport is an issue which has arisen in several of our inquiries and your Manifesto 
for the Senedd Elections calls for free public transport for under 18s and also for a full 
review of the Learner Travel Measure 2008 and associated guidance. What’s your 
assessment of how the current £1 fares pilot is going? To what extent will this address 
some of the learner travel issues that you deal with?   

 You have published a Manifesto for the Senedd Elections 2026. What do you see as 
the absolute priority for legislative change in the first year of the Seventh Senedd? 

There was also an agreement that you would  provide statistics to the Committee about how the 
children and young people who request assistance from your team, first heard about your 
casework function.   

We would be grateful if you could respond by 10 December 2025. 

Yours sincerely, 

 

Buffy Williams MS 

Chair 
Children, Young People and Education Committee 

 

Croesewir gohebiaeth yn Gymraeg neu Saesneg. 

We welcome correspondence in Welsh or English. 
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Lynne Neagle AS/MS 
Ysgrifennydd y Cabinet dros Addysg 
Cabinet Secretary for Education 

Bae Caerdydd • Cardiff Bay 
Caerdydd • Cardiff 

CF99 1SN 

Canolfan Cyswllt Cyntaf / First Point of Contact Centre: 
0300 0604400 

Gohebiaeth.Lynne.Neagle@llyw.cymru           
  Correspondence.Lynne.Neagle@gov.wales 

Rydym yn croesawu derbyn gohebiaeth yn Gymraeg.  Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd 
gohebu yn Gymraeg yn arwain at oedi.  

We welcome receiving correspondence in Welsh.  Any correspondence received in Welsh will be answered in Welsh and corresponding 
in Welsh will not lead to a delay in responding.   

Buffy Williams MS 
Chair 
Children, Young People and Education Committee 
Senedd Cymru 

21 November 2025 

Dear Chair, 

Outcome of the UK Education Ministers’ Council meeting 

In accordance with the inter-institutional relations agreement, I am writing to inform you of 
outcome of the sixth UK Education Ministers Council (EMC) meeting, which took place in 
Cardiff on the 13 November 2025.   

As lead Cabinet Secretary for this Interministerial Group, I attended and chaired the meeting 
on behalf of the Welsh Government.  

The meeting was attended by Paul Givan MLA, Minister of Education for the Northern 
Ireland Executive; Jenny Gilruth MSP, Cabinet Secretary for Education & Skills for the 
Scottish Government; and Baroness Jacqui Smith MP, Minister of State in the Department 
for Education for the UK Government. 

Discussions focused on the Curriculum, recognising that each Nation is at a different stage 
of review and reform. This provided an important opportunity to share progress and 
exchange best practice. 

Ministers also acknowledged the rise in challenges in behaviour in schools since the 
COVID-19 pandemic and outlined effective approaches being implemented to address this. 

The group considered the role of Artificial Intelligence in education and online safety, with 
particular emphasis on preparing learners for an increasingly AI-driven world. 

Finally, Ministers welcomed the successful collaborative efforts that ensured the safe arrival 
of Chevening and full scholarship students from Gaza to commence their studies across the 
UK this autumn. These students are expected to play a significant role in rebuilding Gaza in 
the future. While this matter falls outside the Northern Ireland Education Minister’s 
departmental responsibilities, it was noted for information. 
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It was agreed that the Scottish Government would host the next the next meeting.  Officials 
will collaborate with their counterparts to set the theme and agenda. 
 
 
Yours sincerely  
 

 
 
 
Lynne Neagle AS/MS 
Ysgrifennydd y Cabinet dros Addysg 
Cabinet Secretary for Education 
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